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- ANTREE
~ HUMAN RESOURCES MANAGEMENT

2008%F, EBFHFHORTRIFMAMNA, RREHFRTIRVAESTIE, KOMEZENS Third, the Bank further improved staff selection and promotion mechanism, took more

PEFRAABMERER, LSS TFASSENSE BN, SEBIFRIHEEIITE, efforts in encouraging competition for posts and building up reserve of candidates, which :
BREMITEISEREMAA S ETIE S SoEaNEREE . HBEVFERERE enhanced the public recognition on its work of candidate selection and promotion. ‘;
HTHHHAS L. Fourth, the Bank set up a number of supporting regulations to improve human resources @
- Eﬁuaazﬁ&%ff?ﬁ:ﬂu RIS ST, RS T RSB SRY management £
| S mws maoazaon a-smtesaEr
= EL'Lﬁ“?j\j ?&_mﬁl ﬂukﬁ%t miﬁ]):%j\ji‘lxj] ' :Fi[S ERER as well as siecialists, :nd took active ?neasures to foster and introduce finangc’;ial talents with g
THIMRE, global vision. Throughout the year, the Bank offered staff altogether 220 training programs %
N 2REHET —HMANRBEEENE, #—PNBANTREETEEEL, with more than 5,000 person times participation. o
h RABNROLFEARMEBELTR, AARRITSREBARNELAR, Sixth, the Bank stepped up management on staff career development to stimulate staff ;‘Iﬁ
RIBEF IS HER U ERAS . £FFTHIME 2204, ZiAR5000RAK; initiative and creativity, facilitating the common development with the Bank. oS
§ X REHATRYEESETA, BHRTHREENEE, XARTIASRG -
} SRR 2

o & th O$RITER TS, 301t. BRERZEH(20084F)
AGE, EDUCATIONAL AND PROFESSIONAL BACKGROUND STRUCTURE OF THE STAFF(2008)

and made constant efforts to improve performance management capacity, making it possible

to assess staff performance from a more scientific and reasonable way. _ A% Number of Staff | tbEE (%) Percentage(%)

0 RILT Under 30 (including) 43.67

31-35% 31-35 247 19.68

36—40% 36-40 197 15.70

Eﬁ’%%’]‘ﬂ 41-45% 41-45 129 10.28

Age Structure 46—50% 46-50 68 5.42

3 51-66% 51-55 47 3.75
5660 56-60 18 143
615 & M E Over 61 (including) 1 0.08
& it Total 1255 100
In 2008, based on the principle of putting people first, China Eximbank pressed ahead Doctoral Degree 295
with staff career management and took steady steps in human resource system reform, while Eﬁ:t RFisA MA / MS Degree 539 42.95
- working hard to build highly qualified management and staff team. The Bank provided staff TR &R BA / BS Degree 627 49.96
with a variety of programs tailored to different needs. In the mean time, the Bank well organized Educational =5 Collegiate Level 45 3.59
the recruitment of top financial talents from overseas, and made further improvement on the Background it Technical Secondary School 3 0.24
performance evaluation system. All these efforts provided strong human resource support Structure =rh Senior High School 3 0.24
for the sound and rapid development of the Bank. MERIT Junior High School and Under 1 0.08
First, the Bank put more emphasis on the building of performance evaluation system & it Total 1255 100

Second, the Bank encouraged internal staff exchanges among different regions and ENFREEHG SRIFR Senior 12.67
departments for a rational allocation of human resources. Professional FRIRTR Middle 376 29.96
Background MRIRFR Junior 223 17.77

Structure & it Total 758 60.40
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