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The year 2025 marked the successful conclusion of China’s 14th Five-Year Plan and stood as
an extraordinary milestone in the Bank’s reform and development. Over the past year, we at
the Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics
for a New Era and gained a deeper understanding of the decisive significance of establishing
Comrade Xi Jinping’s core position on the Party Central Committee and in the Party as a whole
and establishing the guiding role of Xi Jinping thought on Socialism with Chinese Characteristics
for a New Era. With an enhanced awareness of the need to maintain political integrity, think
in big-picture terms, follow the leadership core, and keep in alignment with the central Party
leadership, we strengthened our confidence in the path, theory, system and culture of socialism
with Chinese characteristics. We firmly upheld General Secretary Xi Jinping’s core position
on the Party Central Committee and in the Party as a whole, and upheld the Party Central
Committee’s authority and its centralized, united leadership. Remaining at the forefront of
implementing national strategies, we achieved remarkable progress in development and reform,
met our targets during the 14th Five-Year Plan period, and laid a robust foundation for a good
start to the 15th Five-Year Plan. These heartening achievements in 2025 are the crystallization
of the wisdom and dedication of all our staff, and carry the trust, support and expectations of
all sectors of society.

Throughout the year, we strengthened efforts to further improve the quality of Party building.
We put the guiding principles set forth by the Party high on the agenda of study to ensure
the effective implementation of the CPC Central Committee’s decisions and arrangements.
We stayed committed to rectification following central disciplinary inspections and audits,
completing the concentrated rectification to a high standard while addressing key problems
through sustained efforts. We reinforced the building of primary-level Party organizations and
enhanced their political and organizational functions. Leadership teams and the talent pool
were further strengthened with intensified efforts in selection, training, management, and
appointment of officials. We implemented rigorous governance of Party organizations and the
Bank, achieving greater synergy in improving conduct, enforcing discipline, and combating
corruption. Building on the in-depth study of implementing the central Party leadership’s
eight-point decision, we took concrete steps to reduce burdens on primary-level units. We
strengthened discipline awareness through cautionary lessons, and launched investigations
into cases that involve violations of Party discipline and the law.
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Throughout the year, we deepened reforms comprehensively to further unleash development
momentum.

Through application of systemic thinking, we restructured the head office’'s management
framework and reshaped the collaborative structure between the head office and branches,
leading to an all-round improvement in operational efficiency, management effectiveness, and
service capacity. A multi-tiered and multi-dimensional marketing system took initial shape,
while our risk mitigation capabilities were further enhanced and our accountability framework
was refined. Technology-driven empowerment continued to yield results, and a stronger
corporate culture was built.

Throughout the year, we sharpened focus on our main responsibilities and businesses to further
deliver on our mission.

We were deeply involved in the Fourth Ministerial Meeting of the China-CELAC Forum and the
China-Central Asia Summit, contributing multiple deliverables. We provided efficient support
for the steady growth and quality improvement of China's foreign trade with our foreign
trade loan disbursements exceeding RMB1.2 trillion throughout the year. Efforts were made
to promote high-quality Belt and Road cooperation, ensuring smooth progress of flagship
projects including the Budapest-Belgrade Railway as well as “small and beautiful” livelihood
programs such as the Giseke Irrigation Project in Rwanda. We helped push forward with RMB
internationalization by facilitating cross-border RMB payment and settlement as well as Panda
Bond issuance. We delivered on the new policy-based financial instrument, mobilizing RMB1.7
trillion in investment. Our business structure continued to optimize, with a substantial increase
in the proportion of policy-based portfolio.

These achievements were made possible by the strong leadership of the CPC Central
Committee and the State Council, as well as the invaluable guidance and steadfast support
from all stakeholders. | would like to extend, on behalf of the Board of Directors, heartfelt
thanks to all those who have supported and cared for the Bank in its reform and development.
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A successful venture should start with a good plan and with clear goals set.

We have traversed the 14th Five-Year Plan period with concrete actions and tangible
achievements. Today, the Bank stands at the forefront of serving the national development
agenda and plays a critical role in supporting China’s international economic cooperation.
Embarking on the new journey, we will keep in mind the fundamental interests of the nation
and the concerns of the people, and align ourselves with the strategic arrangements in the
country’s 15th Five-Year Plan. Centering on our development goals to ensure continuous
business structure optimization, sound and controllable asset quality, steady performance
improvement, and appropriate and reasonable growth, we are committed to performing five
key tasks during the 15th Five-Year Plan period: leveraging our expertise to facilitate high-
quality development by strengthening overseas business; focusing on new quality productive
forces to empower high-quality growth through differentiated development; further coordinating
development and security to safeguard high-quality development with high-level security;
upholding the right view on performance evaluation to ensure high-quality development with
concrete actions and tangible results; and strengthening Party building in all respects to drive
high-quality development through high-quality Party building.

As the wind fills our sails for the miles ahead, we set off anew, ready to shoulder the great
responsibilities entrusted to us.

2026 marks the inaugural year of China’s 15th Five-Year Plan, a year of vital importance for
building on past achievements and sprinting for the goal of Chinese modernization. Guided
by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, we will fully
implement the decisions made by the CPC Central Committee with steadfast confidence and
an enterprising spirit, and take reform as our driving force to optimize structure, enhance
quality, increase efficiency, and calibrate scale. We will pursue high-quality development while
better fulfilling the role of policy-based finance, deliver solid results to ensure a strong start to
the 15th Five-Year Plan, and contribute more to building China into a great modern socialist
country and advancing national rejuvenation through Chinese modernization.






