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In 2025, we at the Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, fully implemented the major decisions made by the CPC
Central Committee and the State Council, and achieved new breakthroughs in our reform and
development. Our policy-based portfolio was further consolidated with improving asset quality,
enhanced internal management, and significant strides in high-quality development. As of the
end of 2025, the proportion of policy-based businesses rose by 11 percentage points year on
year, while both NPLs and NPL ratio reduced for the fourth consecutive year. Our international
credit ratings remained the same as China’s sovereign ratings.

We deepened reform and innovation, and made new achievements in consolidating the unique
strengths of policy-based finance.

By integrating internal and external resources, we strengthened the top-level design to
coordinate our business layout, institutional development, process optimization, and capacity
building. Development plans were systematically formulated with a sharp focus on our main
responsibilities and businesses, differentiated advantages, and international profile. Anchored
to the goal of serving the real economy, we stayed attuned to the evolving needs of Chinese
enterprises, and made dynamic adjustments to supporting policies and product offerings to
enhance the effectiveness of our financial supply. We expanded our policy-based portfolio
and increased the disbursement of policy-based loans. Furthermore, we stepped up efforts to
leverage the new policy-based financial instrument, channeling critical capital into emerging
sectors such as digital economy and artificial intelligence.

We were devoted to our main responsibilities and businesses, and made new strides in serving
national strategies and the real economy.

We actively served the national diplomatic agenda, completed ahead of schedule the tasks
outlined by the Forum on China-Africa Cooperation (FOCAC) and the China-CELAC Forum,
and initiated the establishment of China-Eurasian Economic Cooperation Fund Il. To foster
the steady growth and high-quality development of China’s foreign trade, we expanded
trade-related lending, facilitated Chinese enterprises in their “going global” endeavors, and
supported new business forms in foreign trade. We advanced high-quality Belt and Road
cooperation by financing signature projects such as the China-Kyrgyzstan-Uzbekistan
Railway alongside “small and beautiful” livelihood programs. We helped push forward with
RMB internationalization by expanding cross-border RMB use through multiple channels.
Our support for scientific innovation and projects addressing technological bottlenecks was
intensified through the introduction of specialized policy-based products, covering sectors
including next-generation information technology and high-end equipment. We also channeled
financial resources to private as well as micro and small enterprises by setting up special
credit lines and launching innovative online financial products such as Cross-Border Connect
and Foreign Trade Connect.
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We focused on our institutional foundations, and attained new results in coordinating
development and security.

By tapping into internal potential to reduce costs and boost efficiency, we further strengthened
the momentum for sustainable development. We improved credit management by refining the
review and approval mechanism and enhancing the accuracy of business classification. We
tightened internal control management by reforming the authorization management system
and improving refined management. Technological empowerment was strengthened to solidify
foundational support capabilities. In terms of risk management and control, we optimized
our governance framework and introduced a vertical management scheme on the risk line,
enabling more effective risk supervision. While staying committed to resolving existing NPLs,
we proactively prevented incremental risks and tightened the management of overseas risk,
thus maintaining a steady improvement in asset quality.

We exercised rigorous governance over the Party organizations and the Bank, and made new
progress in advancing rectification on a regular and long-term basis.

We comprehensively strengthened Party leadership and Party building, rigorously addressing
rectification in response to central disciplinary inspections and audits. Through in-depth study
of implementing the central Party leadership’s eight-point decision, a culture of integrity and
professional excellence was further fostered throughout the Bank. We advanced full and
rigorous governance over the Party organizations and the Bank, investigated and addressed
disciplinary and legal violations, and promoted reform and governance through cautionary
lessons.

Outlook for 2026

Forging ahead to shoulder our responsibility, we brave the tides to embark on a new journey.
In 2026, we will unwaveringly follow the guidance of Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era, and adhere to the general principle of pursuing
progress while ensuring stability. Staying true to our mission and consolidating our main
responsibilities and businesses, we will work all-out to serve national strategies and the real
economy, and strive to accomplish tasks in promoting reform and development. In propelling
the high-quality development of policy-based finance, we are committed to setting the 15th
Five-Year Plan off to a good start.





