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CORPORATE GOVERNANCE

NEEIEA
Overview
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The Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, and fully
implemented the guiding principles set forth by the 20th CPC National Congress, the plenary sessions of the 20th CPC Central
Committee, the Central Economic Work Conference, the Central Financial Work Conference and the National Work Conference
for the Financial System. It remained dedicated to serving national strategies and the real economy, while deepening the
integration of Party leadership and corporate governance. In so doing, the Bank built a governance structure with the Party
Committee, Board of Directors and the senior management team as its main components. Within this structure, all stakeholders
shoulder clear-cut responsibilities, operate efficiently, cooperate with one another, and maintain effective checks and balances,
turning the institutional strengths of policy-based finance into a growth driver for high-quality development.

RERESN, RURAHE, FTREZHREERSA. EAB. REXNWASZOER, BFERRENASESA
EREENRMENENEE, FRENASRFAEREENT. 2318, BFFRREFaNA, RETREIBICHENE
B2, NRDREZHNASFERRHRLARRE, SREFRESEZENELE. NREEBEEXTIERANM, K
WEEHZE. BUER, 2K UREET, RARAERMEZKTT,

Forging governance synergy to work in concert toward shared goals. The Bank’s Party Committee, by fully leveraging its
leadership role in setting the right direction, keeping in mind the big picture and ensuring the implementation of the principles
and policies of the Party and the Government, continued to explore effective approaches to integrating Party leadership into
every link and the entire process of corporate governance. The Bank’s Board of Directors was optimally staffed, with a full-time
Deputy Party Secretary appointed to the Board to provide a solid organizational guarantee for the Party’s leadership. All
stakeholders engaged in in-depth exchanges on key priorities such as reform and development as well as risk management,
which facilitated information sharing and mutual understanding. By pooling collective strengths, the Bank achieved a significant
leap in the quality and effectiveness of corporate governance.
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Leveraging the role of the Board of Directors in effective decision-making. The Board of Directors, acting in line with the Articles
of Association of the Export-Import Bank of China and regulatory rules, took the lead in formulating strategies, making decisions
and forestalling risks. It ensured that the Bank better perform its mission as a policy bank in serving national strategies and
the real economy, and improve its capacity in risk management, internal control as well as modernized governance, so as to
build itself into an open policy-based financial institution with a clear focus and distinctive features.
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Ensuring sound business operation and management by the Bank’s senior management team. Under the leadership of the
Bank’s Party Committee, the senior management team took on their responsibilities to plan for business operation, ensure
policy implementation and improve management, conducted business and management in accordance with the Articles
of Association of the Export-Import Bank of China and with the authorization of the Board of Directors. The Bank’s senior
management worked to perform its duties efficiently with a pioneering spirit, aligning the Bank’s operations and management
with the development strategy, risk appetite, and all other policies set forth by the Board of Directors.

ARG
Shareholders
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The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74% of the shares and Buttonwood
Investment Holding Company Ltd. 89.26%.
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Board of Directors

EFTAN

Composition of the Board of Directors
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According to the Articles of Association of the Export-Import Bank of China approved by the State Council, the Board of
Directors is made up of 13 directors, including 3 executive directors (Chairman of the Bank included) and 10 non-executive
directors, which include 4 ministry or commission-appointed directors and 6 equity directors.

EESRRT
Duties and Responsibilities of the Board of Directors

FIEFSRBEXEZRZNR(PERLORTER) BITRRE. TEZRFEE  FUHETRIBRESRE. FES
EMNNRALR. FERSFAITIT. REREENNASR. AR TERTHR. HFWNSHERERREN R,
RECEE. NEMTHSEAEEFE, EXNE, AEEENMUNRBERIN RO ZINEE. BENBELR, £E
RS HIEFEMSMEAENMAR LR, MESEMNFIMSRLRE, EFNENANRABTLRE, EENEERNK
HE ; RENEFKNELEEERNRNEDR, BA. BENEFBLEADHEORTHITLSHNSITINESHAF.

The Board of Directors performs the following duties in accordance with the laws and regulations and the Articles of Association
of the Export-Import Bank of China: to deliberate and approve the medium- and long-term development strategy, annual
business plans and investment plans, annual bond issuance plans, capital management plans, plans for launching capital
replenishment instruments, plans for remuneration and performance appraisal system, regulations on risk management,
internal control and other basic management, major projects, the set-up, adjustment and dissolution of departments at the
Bank’s head office and its first-level domestic and overseas branches and sub-institutions, and annual reports; to formulate
annual financial budgets and final accounts, plans for profit distribution and loss recovery, rules of procedure of the Board of
Directors and the revision plan, and the information disclosure policy and system; to decide on the scope of authorization to
the Chairman and the management team, and on appointment, dismissal or non-renewal of the appointment of the accounting
firm that provides auditing services to the Bank.

EERIEE

Operation of the Board of Directors
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In 2025, the Board of Directors fully implemented the decisions made by the CPC Central Committee and the State Council,
and worked closely with related governing bodies of the Bank to fully leverage its role as a sound decision-maker, ensuring that
the Bank better perform its mission and responsibilities as a policy bank in serving national strategies and the real economy.
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Consolidating the predominant position of the policy-based portfolio. The Board of Directors heard reports on the reform plan for
category-based management for different types of businesses, and provided guidance to ensure effective implementation of
the plan. It also reviewed and approved the annual business plan, setting a target for high proportion of policy-based portfolio
to ensure that it remains the Bank’s primary structural indicator.

ENZIFEKESINTR. ENBIRIINNSHEFLEMAL, BUREMSTRIRIT SRR, NEISSHRELR
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Supporting China’s high-level opening-up with unswerving efforts. The Board of Directors reviewed and approved the five-year
development plan for overseas business, strengthening top-level design and forward-looking planning to inject new impetus
into its high-quality growth. Moreover, the Board of Directors facilitated the establishment of the China-Eurasian Economic
Cooperation Fund Il and the China-Central Asia Equity Investment Cooperation Fund, the implementation of the deliverables of
the China-Central Asia Summit and the execution of a number of signature projects alongside “small and beautiful” livelihood
programs.

ENRSE[TFAEF AT, RABESBRITENEAE. ARMY, 2NRSERGEEMEELFT, FiGELHEH
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Reinforcing financial support to key sectors and weak links. Bearing in mind the political and people-oriented nature of
financial work, the Board of Directors remained steadfast in serving national strategies and the real economy. It reviewed
and approved proposals for new policy-based financial instruments, and oversaw its high-quality and efficient disbursement,
which successfully mobilized over RMB1.7 trillion in total social investments. By prioritizing the allocation of financial resources
toward key areas of the real economy, the Board of Directors brought the role of policy-based finance into full play.
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Fortifying the foundation for high-quality sustainable development. In alignment with the latest legal and regulatory requirements,
the Board of Directors revised the Articles of Association of the Export-Import Bank of China, refined the Bank’s corporate
governance structure, and improved the coordination between decision-making, execution, and supervision, which enhanced
the compliance and effectiveness of the Bank’s corporate governance. The Board of Directors also reviewed and approved
the reform plan for the Board of Supervisors, laying a solid foundation for optimizing the governance framework, refining
institutional arrangements, and ensuring the effective implementation of relevant mechanisms. Attaching great emphasis to
capital management, the Board of Directors worked consistently to improve the Bank’'s end-to-end capital management system
to enhance capital sustainability. Regarding risk prevention and control as the cornerstone of financial operations, it guided
the Bank to improve its comprehensive risk management system and enhance its risk mitigation capability. Furthermore, the
Board of Directors prioritized internal control and compliance, guiding the Bank to optimize the top-level design of compliance
management and foster a culture of compliance by aligning with the latest regulatory requirements and the Bank's business
operations. Emphasizing the sharing and application of audit findings, the Board of Directors leveraged high-quality supervision
to safeguard the Bank's steady and sound development.
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In 2025, the Board of Directors performed its duties in strict compliance with the Company Law, the Articles of Association of
the Export-Import Bank of China and the Provisions for the Supervision and Management of the Export-Import Bank of China.
Throughout the year, the Board of Directors convened 10 meetings to deliberate on 41 proposals and hear 9 briefings.

BEERENERS
Specialized Committees under the Board of Directors
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Specialized committees are established under the Board of Directors, namely the Strategic Development and Investment
Management Committee, Audit Committee, Risk Management Committee, Connected Transactions Control Committee, and
Personnel and Remuneration Committee. These specialized committees carry out work with the authorization of the Board
of Directors, being responsible to the Board and assist the Board in performing its duties. All this played a major role in
making decisions on important matters related to the Bank's reform, operation and development so that good results could
be achieved in all respects.
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The Strategic Development and Investment Management Committee is primarily responsible for: deliberating and approving
the Bank’s medium- and long-term development strategies, annual business plans and investment plans, annual financial
budgets and final accounts, plans for profit distribution and loss recovery, annual bond issuance plans, capital management
plans, plans for launching capital replenishment instruments, and major projects subject to Board approval, and making policy
recommendations to the Board of Directors; inspecting and assessing the soundness of the Bank’s corporate governance
structure. In 2025, the Committee held 7 meetings to deliberate on 18 proposals.
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The Audit Committee is primarily responsible for: reviewing the Bank's core business and management rules and regulations
and their execution, while inspecting and assessing the compliance and effectiveness of the Bank’s major business activities;
reviewing key institutional documents such as the internal audit charter and related work reports, and approving medium- and
long-term audit plans and annual audit plans; reviewing the Bank’s major financial policies and their implementation, and
overseeing financial operations; inspecting, overseeing, and evaluating the Bank’s internal audit work, and monitoring the
internal audit system and its implementation; proposing the appointment or replacement of external auditors. In 2025, the
Committee held 2 meetings to deliberate on 3 proposals and hear 1 briefing.
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The Risk Management Committee is primarily responsible for: reviewing and revising the Bank’s risk strategies, risk management
policies, comprehensive risk management framework, and fundamental system for risk management and internal control in
accordance with the Bank’s overall strategy, overseeing and evaluating their implementation and effectiveness, and making
recommendations to the Board of Directors; overseeing and evaluating the performance of senior management in managing
credit, market, operational, liquidity, compliance, and reputation risks, and providing guidance to strengthen the Bank’s risk
management and internal control; deliberating on comprehensive risk management reports submitted by the management team,
conducting periodic assessments of the Bank’s overall risk management and internal control, and making recommendations
to the Board of Directors. In 2025, the Committee held 5 meetings to deliberate on 7 proposals.
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The Connected Transactions Control Committee is primarily responsible for: identifying the Bank's related parties, reporting
to the Board of Directors, and providing timely updates on identified related parties to relevant staff; reporting to the Board of
Directors on the implementation of policies and mechanisms for connected transaction management and the status of related
party transactions. In 2025, the Committee held 3 meetings to deliberate on 3 proposals and hear 1 briefing.
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The Personnel and Remuneration Committee is primarily responsible for: developing the selection criteria and procedures for
directors and senior management, and submitting them to the Board of Directors for approval; reviewing the qualifications,
remuneration, performance assessments, and reward and disciplinary matters of directors and senior management, and
making recommendations to the Board of Directors; reviewing remuneration management policies and the internal remuneration
and performance assessment framework of the Bank, submitting them to the Board for approval, and overseeing their
implementation. In 2025, the Committee held 5 meetings to deliberate on 9 proposals.

BRERERE
Senior Management
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Senior Management team of the Bank includes the President, Vice President, Secretary to the Board of
Directors, Chief Risk Officer and others. Senior Management, responsible to the Board of Directors, conducts
business and management in accordance with the Articles of Association of the Export-Import Bank of China
and with the authorization of the Board of Directors.



32

FPE# HORIT20258 RS The Export-Import Bank of China 2025 Annual Report

NEBEE 1T
Internal Audit
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According to the Articles of Association of the Export-Import Bank of China, internal audit department and its head report to
the Board of Directors. The senior management team of the Bank must make sure that the internal audit department performs
its duty independently in accordance with the internal audit criteria approved by the Board of Directors.
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In 2025, the Bank fully implemented the guiding principles of the Central Auditing Commission and regulatory requirements,
and adopted a problem-oriented approach to better leverage the role of internal audit in promoting comprehensive reform
and high-quality development of the Bank. Centering on its strategic framework, the Bank carried out audit supervision with a
focus on fulfilling its policy-based functions, preventing and mitigating risks, and regulating the exercise of power. It conducted
regular audits across head office departments as well as domestic and overseas branches, while strengthening oversight over
key sectors, major projects, and critical processes, along with specialized audits in areas such as risk classification of financial
asset, management of written-off bad debt, credit reporting, and connected transaction management. Economic responsibility
audits of management personnel were carried out to ensure the proper exercise of authority. Committed to the “second half”
of audit rectification, the Bank conducted follow-up audits on the implementation of the Expected Credit Loss approach (ECL),
strengthened rectification tracking and supervision, and refined a holistic mechanism integrating comprehensive rectification,
focused supervision, and follow-up audits. To build a comprehensive supervision framework, the Bank deepened coordination
with various supervisory powers such as external audit institutions and regulatory authorities as well as internal disciplinary
inspection bodies, streamlining the entire process of problem identification, feedback and rectification, while strengthening
information sharing and the joint use of results. The Bank stepped up efforts to upgrade its audit units and refine its independent
and vertical internal audit system. Under unified management, planning, and resource allocation by the head office, synergy
between the head office and its audit units was reinforced. By strengthening the building of audit system, standardizing audit
practices, and optimizing operational mechanisms and workflows, the Bank strengthened refined management in areas such
as overall planning, project management, standardization, quality control, and audit rectification. Meanwhile, it intensified
research-oriented auditing, reinforced a research-driven mindset, and advanced project initiation and execution along the “po
litics-policy-project-funding” path to improve oversight effectiveness. The Bank also advanced IT-enabled audit capabilities
and digital-intelligent transformation, refined audit models for credit, trade finance, accounting, and other business lines,
and strengthened model application across audit projects. It further enhanced the professional expertise of its internal audit
personnel, taking audit competence as the cornerstone of its capacity-building efforts to cultivate a high-caliber audit team
well aligned with the needs of the Bank’s business development.



