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组织机构
ORGANIZATION CHART

董事会
Board of Directors

高级管理层
Senior Management

总行部室
Departments at the Head Office

驻行纪检监察组
Discipline and Supervision Office of the CPC Central 
Commission for Discipline Inspection and the National 
Commission of Supervision of the PRC at CEXIM

董事会办公室 Board of Directors Office

办公室（党委办公室） General Office (Office of the Party 
Committee)

战略规划部 Strategic Planning Department

资产负债管理部 Asset and Liability Management Department

人力资源部（党委组织部） Human Resources Department 
(Organization Department of the Party Committee)

财务会计部 Financial Management and Accounting Department

公司业务部 Corporate Banking Department

金融机构部（转贷部、外事管理中心） Financial Institutions 
Department (Onlending Department & Foreign Affairs Center)

主权客户部（优惠贷款部） Sovereign Business Department 
(Concessional Loan Department)

专项融资部 Project Financing Department

资金营运部 Treasury Department

贸易金融部（普惠金融部） Trade Finance Department (Inclusive 
Finance Department)

投资管理部 Investment Management Department

评审管理部 Credit Review and Approval Department

授信管理部 Credit Management Department

资产保全部 Assets Preservation Department

风险管理部 Risk Management Department

内控合规部 Internal Control and Compliance Department

审计部 Audit Department

法律事务部 Legal Affairs Department

运营管理部 Operation Management Department

信息科技部 Information Technology Department

党委宣传部（企业文化部、行工会） Publicity Department of the 
Party Committee (Corporate Culture Department & Staff Union)

党委巡视工作办公室（党风廉政建设工作部） Inspection Office of 
the Party Committee (Party Conduct and Integrity Department)

机关党委（机关纪委） Party Committee at Headquarters (Party 
Discipline Inspection Committee)

行政部 Administration Department

老干部服务工作部 Retired Personnel Service Department
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境内分行
Domestic Branches

境外分行
Overseas Branch

代表处
Representative Offices

北京分行 Beijing Branch

上海分行 Shanghai Branch

深圳分行 Shenzhen Branch

江苏省分行 Jiangsu Branch

辽宁省分行 Liaoning Branch

四川省分行 Sichuan Branch

山东省分行 Shandong Branch

重庆分行 Chongqing Branch

浙江省分行 Zhejiang Branch

湖南省分行 Hunan Branch

陕西省分行 Shaanxi Branch

广东省分行 Guangdong Branch

湖北省分行 Hubei Branch

黑龙江省分行 Heilongjiang Branch

云南省分行 Yunnan Branch

宁波分行 Ningbo Branch

福建省分行 Fujian Branch

安徽省分行 Anhui Branch

新疆维吾尔自治区分行 Xinjiang 
Branch

厦门分行 Xiamen Branch

天津分行 Tianjin Branch

江西省分行 Jiangxi Branch

海南省分行 Hainan Branch

吉林省分行 Jilin Branch

河北省分行 Hebei Branch

甘肃省分行 Gansu Branch

河南省分行 Henan Branch

内蒙古自治区分行 Inner Mongolia 
Branch

山西省分行 Shanxi Branch

广西壮族自治区分行 Guangxi 
Branch

贵州省分行 Guizhou Branch

喀什分行 Kashgar Branch

巴黎分行 Paris Branch

东南非代表处 
Representative Office for Southern and 
Eastern Africa

圣彼得堡代表处
St. Petersburg Representative Office

西北非代表处
Representative Office for Northern and 
Western Africa

香港代表处
Hong Kong Representative Office

波兰代表处
Poland Representative Office

智利代表处
Chile Representative Office

乌兹别克斯坦代表处
Uzbekistan Representative Office


