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Guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, the Bank earnestly acted upon
the guiding principles of the Work Conference on Party Building of the Financial System. Leveraging the in-depth
rectification of issues identified by central inspections and audits as an opportunity, the Bank strengthened the leading
role of Party building in promoting high-quality development and achieved positive results.

Upholding political building as the overarching priority, the Bank put the guiding principles set forth by the Party high
on the agenda of study, and advanced institutional reform at both the head office and branches levels. It continued
to strengthen the mechanism for upholding the core position of General Secretary Xi Jinping on the Party Central
Committee and in the Party as a whole, and uphold the Party Central Committee’s authority and its centralized, unified
leadership. The Bank reinforced its commitment to equipping itself with the Party’s innovative theories by conducting
in-depth study and education on the spirit of the central Party leadership’s eight-point decision, formulating an
implementation plan for studying, publicizing, and implementing the spirit of the Fourth Plenary Session of the 20th
CPC Central Committee, and actively fostering a financial culture with Chinese characteristics, thereby consolidating
the long-term “four studies” mechanism for reinforcing commitment, cultivating insight, improving conduct, and
promoting practical application. The Bank worked to enhance the political and organizational functions of Party
organizations by developing a three-year action plan for improving the quality of primary-level Party organization
development. It continued to take the head office as the lead in driving system-wide development, while giving full
play to the role of Party branches as strongholds of leadership and Party members as vanguards and role models. The
Bank strengthened the development of financial talent pool by establishing procedures for appointment-related and
supervisory interviews, enhancing oversight over “top leaders” and leadership teams, conducting regular reviews of
outstanding young cadres, promoting two-way secondment and exchange between head office and branch staff, and
strengthening the education, management, and supervision of young cadres. A clear orientation favoring diligence,
performance, and accountability in personnel selection and appointment was firmly established. Responsibilities
were enforced at all levels. The Bank established a list of primary responsibilities for exercising full and rigorous self-
governance of the Party, as well as duty lists for Party committee secretaries and members at all levels. Supervision
and guidance were strengthened, and leadership teams and officials at all levels have become increasingly conscious
of Party building as their primary responsibility.
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Acting on the customer-first philosophy, the Bank remained focused on its main responsibilities and core business
as a policy bank, continuously enhanced the quality and efficiency of client services, and fully leveraged the role of
policy-based finance in supporting the real economy.

The Bank deepened reform on all fronts and refined its corporate marketing management mechanism, building a
coordinated business framework featuring integrated business lines, effective head office-branch synergy, and distinct
competitive strengths, thereby enhancing services for and management of key clients. A multi-tiered, multi-dimensional
corporate line marketing system was put in place, featuring senior-level marketing engagement, “headquarters-to-
headquarters” marketing initiatives, cross-line coordination, and channel empowerment, so as to drive high-quality
business growth through high-caliber corporate marketing. The Bank strengthened global strategic client management
and advanced institution-wide customer management reform through enhanced management practices and a
refined evaluation framework for client managers. Adhering to its primary responsibilities and core businesses, the
Bank better served priority areas, including foreign trade, advanced manufacturing, the Belt and Road cooperation,
and coordinated regional development. To strengthen the competencies of the client management team, the Bank
delivered systematic training on client management for enterprise groups and sector-specific expertise, and launched
a Bank-wide professional certification program for client managers to build a professional team of client managers with
strategic insight, theoretical knowledge, industrial expertise, and market sensitivity.
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Comprehensive Risk Management. The Bank consistently refined its risk appetite management by optimizing the
indicator framework and strengthening implementation monitoring, ensuring that risk appetite serves as a macro-level
strategic guide in risk management. To strengthen vertical risk management, the Bank tightened accountability for
key risk control positions and enhanced the operational independence and supervisory checks and balances of the
risk function. Furthermore, the Bank optimized its comprehensive risk evaluation schemes to guide business units in
controlling incremental risks and strengthening prevention efforts, thereby effectively assessing the risk prevention
and control capabilities of its branches. Through the recognition of professional qualifications, the Bank encouraged
its risk management team to improve their business capabilities and expertise so as to consolidate and enhance the
effectiveness of vertical management in risk oversight.
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Management of Credit, Market, and Operational Risks. On a consolidated banking-group basis, the Bank continued
to strengthen its centralized oversight of credit business and maintained routine governance over credit continuity
and unified group-wide credit management. Adhering to prudent management principles, the Bank refined its
credit approval and authorization frameworks with high precision. The Bank used market risk limits as a key tool to
control market risk in treasury trading, carried out system requirement clarifications and testing to develop a new
measurement framework aligned with regulatory requirements, and continuously refined market risk management.
Furthermore, in full alignment with new operational risk regulations, the Bank steadily implemented the revised
standardized approach for operational risk capital measurement, promoted the development of the operational risk
capital measurement system and the optimization and upgrade of the supporting loss data management system, and
enhanced the overall effectiveness of operational risk management.

Money Laundering Risk, Liquidity Risk and Country-specific Risk. Aligning with the latest anti-money laundering
(AML) laws and regulations, the Bank adopted a risk-based approach to refine its money laundering risk assessment
framework, while strengthening customer due diligence and suspicious transaction monitoring, further bolstering its
money laundering risk preventive and control capabilities. Adhering to the principle of coordination between assets
and liabilities, the Bank monitored the market liquidity conditions and its liquidity gap, optimized its term structure of
assets and liabilities, and conducted regular stress testing and contingency drills to ensure stable and secure liquidity
operations. Furthermore, the Bank strictly benchmarked its operations against regulatory standards, consolidating
the foundations of country-specific risk assessment and rating and enhancing the application of risk assessment
outcomes. It also strengthened country-specific risk identification and access management requirements, enhanced
its country-specific risk monitoring capabilities, and further deepened the development of the country-specific risk
management.

Asset Quality Management. At the end of 2025, the Bank’s non-performing loans (NPL) ratio was 0.95%, down by
0.08 percentage points from the beginning of the year. The amount of newly formed non-performing loans for the
year reached a new low in recent years, demonstrating a steady improvement in asset quality. The Bank proactively
adapted to the new situation in risk prevention and resolution by deepening reforms to its risk management
framework. It conducted forward-looking risk identification for key sectors and clients, accurately identifying and
appropriately addressing latent risks to prevent a rebound in credit risk. In full compliance with the Measures for
the Risk Classification of Financial Assets of Commercial Banks, the Bank prioritized the assessment of obligors’
repayment capacity, conducted quarterly reviews of the risk classification of financial assets to ensure the integrity of
the data. Furthermore, the Bank also refined its risk classification policies, standardized classification methodologies,
and optimized the three-tier process of initial classification, recognition, and approval, to continuously enhance the
precision of its risk classification management.

Review and Approval Management. The Bank deepened institutional and structural reforms to promote substantive
improvements in the professionalism, independence, and effectiveness of its review and approval management. It fully
implemented the “one review, one approval” mechanism and further optimized the review and approval workflows,
thereby enhancing operational quality and efficiency. Steady progress was made in the building of intelligent review
system, specifically exploring the application of Large Language Models (LLMs) in review processes. These initiatives
have strengthened risk prevention and control capabilities through technological means and improved the scientific
basis and soundness of decision-making. The Bank also enhanced the management and service of review tools,
making full use of external institutions and expert consultation for evaluation and demonstration. The Bank improved its
institutional arrangements by granting veto authority to the convener of the Credit Approval Committee, strengthened
risk control over key personnel and critical nodes in the collective approval process, and imposed procedural
constraints on the exercise of approval authority from a mechanism and process perspective.
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In 2025, the Bank adopted a multi-pronged approach to steadily enhance the efficiency of its internal control and
compliance management. The Bank refined its internal control evaluation methodology and indicator system, with
an increased emphasis on the practical application of assessment results. By targeting key and common issues, it
conducted in-depth root-cause analyses, followed by rigorous rectification and ongoing tracking to strengthen the
internal control management. To optimize the system of financial crime prevention, the Bank built a comprehensive
mechanism that addresses the entire chain of financial crime prevention. It reinforced employee behavior
management, formed a pattern of collaborative prevention and control to increase the overall capacity for forestalling
and controlling financial crime risks. Furthermore, the Bank optimized its accountability and disciplinary mechanism,
ensuring that any negligence must be investigated and accountability must be strictly enforced, and continuously
improved the precision and standardization of accountability practices. The Bank also carried out a dedicated review
of internal policies to ensure the alignment of internal rules with external regulations, thereby driving the transition
toward a more compliant, lean, and efficient institutional framework. By ensuring the effective implementation of
regulatory requirements, the Bank has solidified a compliance management system characterized by legal integrity,
comprehensive coverage, clear-cut responsibilities, and pragmatic execution.

In 2025, the Bank improved its policies and mechanisms for connected transaction management by dynamically
identifying and updating the list of related parties, implementing the end-to-end management of connected
transactions, strictly fulfilling information disclosure obligations, enhancing supervision and assessment as well as data
governance. In doing so, risks associated with connected transactions were effectively prevented. The Bank operated
under commercial principles for connected transactions, ensuring that they were fairly priced. Except for transactions
exempt from disclosure, the Bank had a total of RMB1.737 billion of connected transactions that met disclosure
requirements in 2025, which were credit line and deposit-related activities, as well as transactions of other types. No
significant connected transactions took place during this period.
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Information Technology Support
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In 2025, the Bank focused on building robust information technology capabilities by balancing technology
development with security, deepening its digital transformation, and accelerating progress toward technological self-
reliance. In alignment with the Bank’s deepening reforms and strategic adjustments, and driven by business needs,
the Bank pushed ahead with major projects and key initiatives in priority areas, and implemented data sharing to
leverage data as a strategic enabler. The Bank strengthened its top-level technology governance architecture,
optimized the functions of its IT departments, and reinforced its talent pool. It also enhanced the coordination of
business requirements, continuously refined its information system architecture, and scaled up its development
testing, while improving its operations and maintenance management as well as the support of hardware and software
resources. Under the head office’s unified coordination, the Bank fortified a cyber-security defense network covering
domestic and overseas branches and subsidiaries. It implemented data classification and grading and bolstered its
data security policy framework to proactively prevent security incidents. Additionally, the Bank intensified research
into core technologies and emphasized technical knowledge accumulation to enhance the security and stability of its
information technology application innovation (ITAI) infrastructure. It also accelerated the building of its off-site data

centers to reinforce the technological foundation for business continuity.
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In 2025, in line with its strategic adjustment objectives, the Bank positioned talent development as a strategic and
foundational priority. It continuously honed the political competence of its executives, strengthened their professional
capabilities, and improved talent cultivation mechanisms, thereby injecting strong momentum into the Bank’s reform
and development. The Bank organized a wide range of Party member training programs, including principal sessions
at the Bank’s Party School as well as programs on fundamental Party knowledge, ideological and political work, Xi
Jinping Thought on Economy, Party history for outstanding young cadres, and Xi Jinping Thought on Diplomacy.
Training programs were also conducted for members of the united front. In addition, the Bank delivered professional
training across multiple functional areas, including client relationship management, trade finance, risk management,
operation management, anti-money laundering, internal control and compliance, and foreign affairs management.
The Bank also organized advanced training programs on international cooperation and overseas business talent,
and dispatched staff to leading international institutions for exchange and capacity-building, including the Central
Asia Regional Economic Cooperation Institute, the Asian Development Bank, the Asian Infrastructure Investment
Bank, the Credit Guarantee and Investment Facility, the United Nations Industrial Development Organization, and the
ASEAN+3 Macroeconomic Research Office. Furthermore, the Bank formulated implementation plans for building three
internationally oriented teams in international negotiation, strategic marketing, and research. It also launched a new

round of international talent selection and further expanded its pool of globally oriented professionals.
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Integrity Risk Prevention and Control
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In 2025, the Bank continued to deepen its integrity risk prevention and control framework, fully integrating integrity
requirements into all aspects of corporate governance and internal control. Refining its integrity policies across all
business lines, the Bank clarified the boundaries between authority and responsibility while reinforcing dynamic
oversight of key areas, critical positions, and core processes. The Bank enhanced the synergy between its supervisory
and regulatory functions by streamlining information-sharing channels and strengthening the timely identification and
joint handling of integrity risks. Adhering to a zero tolerance approach, the Bank upheld strict disciplinary enforcement
and held individuals accountable for any dereliction of duty or regulatory violations in accordance with applicable laws
and regulations. Furthermore, the Bank conducted regular education on discipline and law, integrity, and cautionary
lessons to raise employees’ awareness and resolve against corruption. During the reporting period, the Bank ensured
greater synergy in supervision and fostered a stronger culture of professional integrity, providing solid support for
stable and sustainable business development.
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Corporate Culture and Branding
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In 2025, the Bank redoubled its focus on cultural development, convened leading group meetings on cultural-ethical
advancement and corporate culture development, and strengthened study and implementation of Xi Jinping Thought
on Culture. The Bank acted in line with the directives of the Fourth Plenary Session of the 20th CPC Central Committee
on building a culturally strong nation, and mapped out its cultural development agenda for the 15th Five-Year Plan
period. Following General Secretary Xi Jinping’'s important remarks and instructions on promoting fine traditional
Chinese culture and cultivating a financial culture with Chinese characteristics, the Bank integrated its history of
cultural development and the practice of policy-based finance in the new era, and formulated a set of core principles
of corporate culture featuring devotion to country, commitment to innovation, support to those in need, and integrity
and responsibility. The Bank also incorporated the financial culture with Chinese characteristics featuring “Five Dos
and Five Don’ ts” into its own culture.



