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B R IR TIE R 36,831 51,043 36,831 51,043
Bl Ko H At & BAH A F R 487,485 320,089 487,485 320,089
wANEE 17,543 36,875 17,543 36,875
RHMEERA G 411 433 - -
TEERAGR 875 13,429 875 13,429
B & B2 = 15,476 - 15,476 -
S EER 268,820 219,596 274,180 222,434
715 BR T 7 803 322 783 297
[R7 22 %5t 2% 2,538 2,943 2,271 2,794
FiIt f fi 3,206 3,069 3,206 3,069
VAN 4,816,479 5,405,007 4,816,479 5,405,007
AR ARG 1,255 483 1,248 472
BIEFTISRL A R 2,508 2,909 2,505 2,907
HAth#a {5 14,234 16,040 14,077 15,201
AREIT 5,668,464 6,072,238 5,672,959 6,073,617

FrE&EN
SNl 150,000 150,000 150,000 150,000
HiiNET A 59,876 59,876 59,876 59,876
Hr k4R 59,876 59,876 59,876 59,876
AVAUN S 141,430 141,533 141,430 141,533
HEhama s 1,136 2,452 850 1,990
BRAW 3,176 2,729 2,784 2,454
— R XUBE A& 23,682 21,305 23,682 21,305
KHOBEFE 13,790 15,114 11,652 13,220
FETFRARMEENGGIT 393,090 393,009 390,274 390,378
DB AR a 2,212 2,111 — -
FrIEENGDAIT 395,302 395,120 390,274 390,378

AEGEMFAEENE ST 6,063,766 6,467,358 6,063,233 6,463,995
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Consolidated and the Bank’s Balance Sheets*
As at 31 December 2025

(Amounts in millions of RMB unless otherwise stated)

The Group The Bank
31 December 31 December 31 December 31 December
2025 2024 2025 2024
Assets:
Cash and deposits with central bank 16,452 16,696 16,452 16,696
Deposits with banks and other financial
institutions 172,548 14,933 170,734 13,970
Placements with banks and other financial
institutions 72,702 108,440 72,702 108,440
Derivative financial assets 624 2,286 624 2,286
Financial assets purchased under resale
agreements 110,642 158,966 110,642 158,966
Loans and advances to customer 4,559,098 5,404,763 4,559,743 5,405,430
Financial assets held for trading 186,538 173,819 173,619 165,907
Debt investments 605,808 374,545 435,117 309,470
Other debt investments 280,256 153,377 280,256 153,377
Long-term equity investments 6,787 7,125 192,104 77,935
Investment properties 350 377 350 377
Fixed assets 2,964 3,126 2,478 2,623
Construction in progress 2 1 2 1
Intangible assets 609 671 609 671
Right-of-use assets 1,359 596 1,349 581
Deferred incomes tax assets 41,897 42,001 41,528 41,826
Other assets 5,130 5,636 4,924 5,439
Total Assets 6,063,766 6,467,358 6,063,233 6,463,995

*  (English Translation for Reference Only)
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The Group The Bank
31 December 31 December 31 December 31 December
2025 2024 2025 2024
Liabilities:
Borrowings from central bank 36,831 51,043 36,831 51,043
Due to banks and other financial institutions 487,485 320,089 487,485 320,089
Placements from banks and other financial
institutions 17,5643 36,875 17,543 36,875
Financial liabilities held for trading 411 433 = -
Derivative financial liabilities 875 13,429 875 13,429
Financial assets sold under repurchase
agreements 15,476 - 15,476 -
Due to customers 268,820 219,596 274,180 222,434
Employee benefits payable 803 322 783 297
Taxes payable 2,638 2,943 2,271 2,794
Provisions 3,206 3,069 3,206 3,069
Debt securities issued 4,816,479 5,405,007 4,816,479 5,405,007
Leases liabilities 1,255 483 1,248 472
Deferred income tax liabilities 2,508 2,909 2,505 2,907
Other liabilities 14,234 16,040 14,077 15,201
Total Liabilities 5,668,464 6,072,238 5,672,959 6,073,617
Owners’ equity:
Paid-in capital 150,000 150,000 150,000 150,000
Other equity instruments 59,876 59,876 59,876 59,876
Including: Perpetual bond 59,876 59,876 59,876 59,876
Capital reserves 141,430 141,533 141,430 141,533
Other comprehensive income 1,136 2,452 850 1,990
Surplus reserves 3,176 2,729 2,784 2,454
General reserves 23,682 21,305 23,682 21,305
Retained earnings 13,790 15,114 11,652 13,220
Total equity attributable to equity holders
of the Bank 393,090 393,009 390,274 390,378
Minority interests 2,212 2,111 — -
Total Owners’ Equity 395,302 395,120 390,274 390,378
Total Liabilities and Equity 6,063,766 6,467,358 6,063,233 6,463,995
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BEHREBITHER
2025FEE

(BF5EEHI, EMBUIINARTELTT)

AEH 9T
2025%F 20245 20254 20244
—. Bl 6,111 10,303 4,488 9,963
EIESVETON 3,821 14,717 1,700 12,870
FEWN 169,826 193,498 167,711 191,724
FESZH (166,005) (178,781) (166,011) (178,854)
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FHBERAETH (603) (657) (603) (656)
BR W 5,244 7,384 5,362 8,777
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DU R AT B SmMA LI
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RANBEE IR (353) 1,763 43 1,893
Pk (4,738) (15,924) (4,741) (15,923)
=Rl PN 57 63 44 45
BB WS (4) - (4) -
Htes 29 17 29 17
Z. BlEH (1,930) (6,842) (904) (7,071)
B K HH AN (1,308) (1,495) (1,291) (1,481)
VSR ERE (5,631) (4,624) (5,419) (4,404)
ERRERE 5,095 (698) 5,892 (1,140)
HMZE = RERK (63) - (63) (23)
Hv S5 A (23) (25) (23) (23)
=, BlFE 4,181 3,461 3,584 2,892
DIR=RIZ/ Sl N 7 51 7 51
BN (61) (75) (61) (75)
M. AL 4,127 3,437 3,530 2,868
B TSR ER A (559) (510) (231) (48)
R, &R 3,568 2,927 3,299 2,820
AR FAITRARN2FE 3,660 2,884 3,299 2,820
DHES RIS (92) 43 = -
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(D) AR FLUBRANHMSG A NSNS 25 - - - -
. GRRE B 2,252 4,397 2,159 4,188
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Consolidated and the Bank’s Income Statements*
For the Year Ended 31 December 2025

(Amounts in millions of RMB unless otherwise stated)

The Group The Bank
2025 2025
I. Operating income 6,111 10,303 4,488 9,963
Net interest income 3,821 14,717 1,700 12,870
Interest income 169,826 193,498 167,711 191,724
Interest expenses (166,005) (178,781) (166,011) (178,854)
Net fee and commission income 2,055 2,283 2,055 2,284
Fee and commission income 2,658 2,940 2,658 2,940
Fee and commission expenses (603) (657) (603) (656)
Investment income 5,244 7,384 5,362 8,777
Including: Investment income from
associates and joint ventures (133) 19 (150) 69
Net gains on derecognition of
debt instruments at amortized
cost 1,174 2,867 1,174 2,867
Gains/(losses) from changes in fair value (353) 1,763 43 1,893
Exchange (losses)/gains (4,738) (15,924) (4,741) (15,923)
Other operating income ol 63 44 45
Losses from disposal of assets (4) - (4) -
Other gains 29 17 29 17
Il. Operating cost (1,930) (6,842) (904) (7,071)
Taxes and surcharges (1,308) (1,495) (1,291) (1,481)
Operating and administrative expenses (5,631) (4,624) (5,419) (4,404)
Credit impairment losses 5,095 (698) 5,892 (1,140)
Other assets impairment losses (63) - (63) (23)
Other operating costs (23) (25) (23) (23)
I1l. Operating profit 4,181 3,461 3,584 2,892
Add: Non-operating income 7 51 7 51
Less: Non-operating expenses (61) (75) (61) (75)
IV. Profit before income tax 4,127 3,437 3,530 2,868
Less: Income tax expenses (559) (510) (231) (48)
V. Net profit 3,568 2,927 3,299 2,820
Net profit attributable to equity holders of
the Bank 3,660 2,884 3,299 2,820
Net profit attributable to minority interests (92) 43 - -

*  (English Translation for Reference Only)
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The Group The Bank
2025 2025
VI.Other comprehensive income (1,316) 1,470 (1,140) 1,368
(I) Other comprehensive income after tax
attributable to equity holders of the Bank (1,316) 1,470 (1,140) 1,368
(1)Items that will not be reclassified to
profit or loss - (6) - (6)
(2) Items that may be reclassified to profit
or loss (1,316) 1,476 (1,140) 1,374
i. Other comprehensive income of
recognized under equity method - 6 - 6
ii. Changes in fair value of debt
instruments measured at fair value
through other comprehensive income (1,169) 1,373 (1,169) 1,373
iii. Allowance for credit losses on debt
instruments measured at fair value
through other comprehensive income 26 (7) 26 (7)
iv. Exchange differences on translation
of foreign operations (173) 104 8 2
(1) Other comprehensive income — after tax
attributable to minority interests - - - -
VIl. Total comprehensive income 2,252 4,397 2,159 4,188
(1) Total comprehensive income attributable to
equity holders of the Bank 2,344 4,354 2,159 4,188

(2) Total comprehensive income attributable to
minority interests (92) 43 - -
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BHFABEENG TR
2025F E
(BBEERN, MBI ARTEAT)

SR 2 Hitiiazm TR
20251 B1HRH 150,000 59,876 141,533
RN R = - (103)

(=) ZGAWE DT = - _
(D) FBEERN (L) & = - _
(=) FEDE = - _
1 REERAR = - _
2 FRER—RR NP = . .
3 WFTEENDE = - _
4 YEAN @ TR EENDE = = =

(79) HEfh - - (1083)
2025512831 HRE 150,000 59,876 141,430
2024F1B1HREM 150,000 59,876 141,507
ANERI B Th & AR - - 26

(—) ZRERESE - - _
(D) FREELN (BL) & - . _
(=) FEnEe - _ _
1R AR AT - - -
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4 W EMN G TARFEEN D - - _
(79) Efth B . o6
202412831 BRH 150,000 59,876 141,533
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AR F B ARMFREENE

AEFEATN
— MR PES ROEFE  FAEENENIT DB RN G

2,452 2,729 21,305 15,114 393,009 2,111 395,120
(1,316) 447 2,377 (1,324) 81 101 182
(1,316) - - 3,660 2,344 (92) 2,252
- - - - - 352 352

- 447 2,377 (4,984) (2,160) (159) (2,319)

- 447 - (447) - - -

- - 2,377 (2,377) - - -

- - - - - (159) (159)

- - - (2,160) (2,160) - (2,160)

- - - - (103) - (103)
1,136 3,176 23,682 13,790 393,090 2202 395,302
982 2,313 18,919 17,192 390,789 2,225 393,014
1,470 416 2,386 (2,078) 2,220 (114) 2,106
1,470 - - 2,884 4,354 43 4,397
- - - - - 61 61

- 416 2,386 (4,962) (2,160) (218) (2,378)

- 416 - (416) - - -

- - 2,386 (2,386) - - -
- - - - - (218) (218)
- - - (2,160) (2,160) - (2,160)

- - - - 26 - 26
2,452 2,729 21,305 15,114 393,009 2,111 395,120
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Consolidated Statement of Changes in Owners’ Equity*
For the Year Ended 31 December 2025

(Amounts in millions of RMB unless otherwise stated)

Paid-in Other equity Capital
capital instruments reserves
Balance at 1 January 2025 150,000 59,876 141,533
Movements over the year - = (103)
(I) Total comprehensive income for the year - - -
(I) Owners’ contributions and decreases of capital - - -
(I11) Appropriation of profits - - -
1. Appropriation to surplus reserves - - -
2. Appropriation to general risk reserves - - -
3. Distributions to owners = = =

4. Distributions to the holders of other equity
instruments = = =
(IV) Other - = (108)
Balance at 31 December 2025 150,000 59,876 141,430
Balance at 1 January 2024 150,000 59,876 141,507
Movements over the year - - 26
(I) Total comprehensive income for the year - - -
(I1) Owners’ contributions and decreases of capital - - -
(I11) Appropriation of profits - - -
1. Appropriation to surplus reserves - - -
2. Appropriation to general risk reserves - - -
3. Distributions to owners - - -

4. Distributions to the holders of other equity
instruments - - -
(IV) Other - - 26
Balance at 31 December 2024 150,000 59,876 141,533

*  (English Translation for Reference Only)
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Attributable to equity holders of the Bank

compreh(—:atshis; Surplus General Retained Minority Total
income reserves reserves earnings Subtotal interests equity
2,452 2,729 21,305 15,114 393,009 2,111 395,120
(1,316) 447 2,377 (1,324) 81 101 182
(1,316) - - 3,660 2,344 (92) 2,252
- - - - - 352 352

- 447 2,377 (4,984) (2,160) (159) (2,319)

= 447 - (447) = - =

= = 2,377 (2,377) = - _

- - - - - (159) (159)

- - - (2,160) (2,160) - (2,160)

_ _ _ - (1083) - (108)
1,136 3,176 23,682 13,790 393,090 2,212 395,302
982 2,313 18,919 17,192 390,789 2,225 393,014
1,470 416 2,386 (2,078) 2,220 (114) 2,106
1,470 - - 2,884 4,354 43 4,397
- - - - - 61 61

- 416 2,386 (4,962) (2,160) (218) (2,378)

- 416 - (416) - - -

- - 2,386 (2,386) - - -

- - - - - (218) (218)

- - - (2,160) (2,160) - (2,160)

- - - - 26 - 26

2,452 2,729 21,305 15,114 393,009 2,111 395,120
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RITFREBENGZ TR
2025F E
(BBEERN, MBI ARTEAT)

Hitiiam TR
20251 B1HARH 150,000 59,876
AR BN AN - .

(=) ZEWE AR = =
(D) FrEERN (BD) & = =
(=) FEHE = =
1TREER AR = =
2 FRER—RR X B 2 - -
3 EAMNm TR EENDE - -

() HAt = =
2025F 12831 R 150,000 59,876
2024F1 B 1R 150,000 59,876
EFIRRTENEEN - -

(=) ZEWE S - -
(D) B ERNRD A - -
(=) FEnE - -
1RIERAR - -
2 FEER— RN B A A - -
X E NG TEFEENDE - -
(m) Hfth - -
2024F12H31 AR 150,000 59,876
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BERR Hithiz & Uk e N — AR R4 ERAE
141,533 1,990 2,454 21,305 13,220 390,378
(103) (1,140) 330 2,377 (1,568) (104)
- (1,140) = - 3,299 2,159
= - 330 2,377 (4,867) (2,160)
_ . 330 - (330) -
_ _ - 2,377 (2,377) -
_ _ . - (2,160) (2,160)
(103) = - - = (103)
141,430 850 2,784 23,682 11,652 390,274
141,507 622 2,172 18,919 15,228 388,324
26 1,368 282 2,386 (2,008) 2,054
- 1,368 - - 2,820 4,188
- - 282 2,386 (4,828) (2,160)
_ - 282 - (282) -
_ _ - 2,386 (2,386) -
B _ . - (2,160) (2,160)
26 - - - - 26

141,533 1,990 2,454 21,305 13,220 390,378
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The Bank’s Statement of Changes in Owner’s Equity*
For the Year Ended 31 December 2025

(Amounts in millions of RMB unless otherwise stated)

Paid-in Other equity
capital instruments
Balance at 1 January 2025 150,000 59,876
Movements over the year - -
(I) Total comprehensive income for the year =
(I1) Owners’ contributions and decreases of capital - -
(I11) Appropriation of profits _ _
1. Appropriation to surplus reserves - -
2. Appropriation to general risk reserves - -

3. Distributions to the holders of other equity
instruments = =
(IV) Other -
Balance at 31 December 2025 150,000 59,876
Balance at 1 January 2024 150,000 59,876
Movements over the year - -
(I) Total comprehensive income for the year -
(I1) Owners’ contributions and decreases of capital - -
(111 Appropriation of profits -
1. Appropriation to surplus reserves - -
2. Appropriation to general risk reserves - -

3. Distributions to the holders of other equity
instruments - -
(IV) Other -
Balance at 31 December 2024 150,000 59,876

*  (English Translation for Reference Only)
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Capital comprehecr:;?\?er Surplus General Retained Total
reserves income reserves reserves earnings equity
141,533 1,990 2,454 21,305 13,220 390,378

(103) (1,140) 330 2,377 (1,568) (104)

- (1,140) = - 3,299 2,159

= = 330 2,377 (4,867) (2,160)

. - 330 = (330) -

N _ - 2,377 (2,377) -

_ - = = (2,160) (2,160)

(103) - - - - (103)
141,430 850 2,784 23,682 11,652 390,274
141,507 622 2,172 18,919 15,228 388,324
26 1,368 282 2,386 (2,008) 2,054

- 1,368 - - 2,820 4,188

- - 282 2,386 (4,828) (2,160)

- - 282 - (282) -

N _ - 2,386 (2,386) -

_ - - - (2,160) (2,160)

26 - - - - 26

141,533 1,990 2,454 21,305 13,220 390,378
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EHMETHSRER
2025 E

(FR5=EZRS, EMBUHINARTELIT)

ANEEH 1T

20254 20244 20254 20244

—. EEENFENRERE :
R SRR TRI BRI AR R = 6 = -
B R BR AR 848,132 - 848,201 -
KRS 4,673 99,679 4,673 99,679
BRI TERURIE AR - - = -
B P AR F RIS 1S N AR 217,821 151,266 220,342 150,285
SNk - 6,881 - 6,881
FH B 5528 & 58 hNET 15,470 - 15,470 -
WEFIE. FEBERASHIE 158,840 195,598 158,885 195,662
WEIEMSEEEHE XNIE 5,497 5,270 5,334 4,682
ZEFEME TN 1,250,433 458,700 1,252,905 457,189
AR AR T B L FRI 438 hNER (22,335) - (22,320) (713)
G OSSO I = (215,086) = (215,137)
BRI TEROR R DR (14,112) (241,352) (14,112) (241,352)
AR5 BmMFENERIE 2% NET (12,959) (16,425) (7,826) (16,489)
IRANEZERLEN (19,330) - (19,330) -
SEHEIMI S EE SR = (25,000) = (25,000)
TRFE. FEAERASHNE (23,320) (22,197) (23,440) (22,270)
ST IR 2R (1,727) (11,793) (1,268) (11,282)
SRR RTUNANRISZ GRS (3,653) (2,445) (3,619) (2,407)
THEMEAEEIE XN S (18,307) (28,495) (18,065) (28,327)
KEFEI AT (115,743) (562,793) (109,980) (562,977)
ZREFEHTENNEREET 1,134,690 (104,093) 1,142,925 (105,788)
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(FR5=EZRS, EMBUHINARTELIT)

IEH] 1T
20254 20244 20254 20244
Z. RREDFENDERE

W EIHE AW RIS 210,081 178,475 208,838 179,073

WEBEERS™ . ERARFMEMEKIE T
ElSEE Y 21 50 35 50 35
SR AN RIS 15,018 15,280 13,415 15,262
BRI E SRR EE XN S 24 - - -
BREDIETNNIT 225,173 193,790 222,303 194,370
BRZ NI E (569,286) (265,947) (576,145) (265,947)

WREEEEF. EREFNEMKER~Z
OpES (230) (158) (230) (158)
S RHEMSHEENE XN E (711) - - -
G ZER ISR/ T (570,227) (266,105) (576,375) (266,105)
BEEMFENNERE R (345,054) (72,315) (354,072) (71,735)

=, ERFEHFEENAERE ¢

TR U UL EI R I = 352 61 = -
EIRHFERBINIME 656,056 1,250,094 656,056 1,250,094
WEIEMSEREshB XN E 786 - 775 -
EZEIME RN 657,194 1,250,155 656,831 1,250,094
DTS A E (159) (218) - -
BERHESZ AN (1,232,106) (1,050,730) (1,232,106) (1,050,730)
BRI S AN (159,109) (160,169) (159,109) (160,169)
SR EMSEREHERNNE (114) (367) - (355)
EraohilEma /it (1,391,488) (1,211,484) (1,391,215) (1,211,254)
EREDTENIERE R (734,294) 38,671 (734,384) 38,840
M., CERZEHXSIE AR mER (221) 141 (200) 127
f. BERIMEENYEIL IR 55,121 (137,596) 54,269 (138,556)
i E M R ENRE 225,214 362,810 224,252 362,808
7~ BRMERNEENYRE 280,335 225,214 278,521 224,252
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Consolidated and the Bank’s Statements of Cash Flow*
For the Year Ended 31 December 2025

(Amounts in millions of RMB unless otherwise stated)

The Group The Bank

2025 2025

|. Cash flows from operating activities

Net decrease in balances with central bank
and deposits with banks and other financial

institutions - 6 - -
Net decrease in loans and advances to

customers 848,132 - 848,201 -
Net decrease in placements with banks and

other financial institutions 4,673 99,679 4,673 99,679

Net increase in borrowings from central bank - - - -
Net increase in due to customers, banks and

other financial institutions 217,821 151,266 220,342 150,285
Net increase in placements from banks and

other financial institutions - 6,881 - 6,881
Net increase in repurchase agreements 15,470 - 15,470 -
Cash received from interest, fee and

commission 158,840 195,598 158,885 195,662
Other cash received relating to operating

activities 5,497 5,270 5,334 4,682
Sub-total of cash inflows from operating

activities 1,250,433 458,700 1,252,905 457,189

Net increase in balances with central bank
and deposits with banks and other financial

institutions (22,335) - (22,320) (713)
Net increase in loans and advances to

customers - (215,086) - (215,137)
Net decrease in borrowings from central bank (14,112) (241,352) (14,112) (241,352)
Net increase in financial assets held for

trading purpose (12,959) (16,425) (7,826) (16,489)
Net decrease in placements from banks and

other financial institutions (19,330) - (19,330) -
Net decrease in repurchase agreements - (25,000) - (25,000)
Cash paid for interest, fee and commission (23,320) (22,197) (23,440) (22,270)
Payments of taxes (1,727) (11,793) (1,268) (11,282)
Payments to and for employees (3,653) (2,445) (3,619) (2,407)
Other payments relating to operating activities (18,307) (28,495) (18,065) (28,327)
Sub-total of cash outflows from operating

activities (115,743) (562,793) (109,980) (562,977)
Net cash flows from operating activities 1,134,690 (104,093) 1,142,925 (105,788)

*  (English Translation for Reference Only)
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Il. Cash flows from investing activities

Cash received from disposal of investments 210,081 178,475 208,838 179,073
Proceeds from disposal of fixed assets,
intangible assets and other long-term assets 50 35 50 35
Cash received from returns on investments 15,018 15,280 13,415 15,262
Other cash received relating to investing
activities 24 - - -
Sub-total of cash inflows from investing
activities 225,173 193,790 222,303 194,370
Cash paid to investments (569,286) (265,947) (576,145) (265,947)
Cash paid to acquire fixed assets, intangible
assets and other long-term assets (230) (158) (230) (158)
Other cash paid relating to investing activities (711) - - -
Sub-total of cash outflows from investing
activities (570,227) (266,105) (576,375) (266,105)
Net cash flows from investing activities (845,054) (72,315) (854,072) (71,735)
lIl.Cash flows from financing activities
Cash received from capital contribution 352 61 - -
Cash received from debt securities issued 656,056 1,250,094 656,056 1,250,094
Cash received relating to other financing
activities 786 - 775 -
Sub-total of cash inflows from financing
activities 657,194 1,250,155 656,831 1,250,094
Cash payments for distribution of dividends or
profits (159) (218) - -
Cash paid for and repayments of securities
issued (1,232,106) (1,050,730) (1,232,106) (1,050,730)
Cash payments for interest expenses (159,109) (160,169) (159,109) (160,169)
Other cash payments relating to financing
activities (114) (367) - (355)
Sub-total of cash outflows from financing
activities (1,391,488) (1,211,484) (1,391,215) (1,211,254)
Net cash flows from financing activities (734,294) 38,671 (734,384) 38,840
IV.Effect of foreign exchange rate changes on
cash (221) 141 (200) 127
V.Net increase in cash and cash equivalents 55,121 (137,596) 54,269 (138,556)

Add: Opening balance of cash and cash
equivalents 225,214 362,810 224,252 362,808

VI.Closing balance of cash and cash equivalents 280,335 225,214 278,521 224,252




