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In 2023, the Bank played an important role as a policy bank in providing financial
services to key areas and weak links during critical periods. It also practiced
corporate social responsibility by supporting rural revitalization and public-benefit
programs, and promoting green finance and inclusive finance. The Bank's actions
made a significant contribution to the sustainable development of the economy,
society and environment.
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Supporting Rural Revitalization
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Exploring agriculture-related business in key areas. The Bank has taken into account and put
into practice the principles outlined in the Central Rural Work Conference, and incorporated
agriculture-related business into its main responsibilities and operations to better support the
building of a robust agricultural sector and the modernization of agriculture, laying a solid
foundation for business development. The Bank formulated the Rural Revitalization Work Plan for
2023 and the Key Supporting Areas for China Eximbank’s Agricultural-related Business to allocate
more credit resources towards areas such as the import and export of agricultural products,
the manufacturing of equipment for agricultural science and technology, and the construction
of agricultural infrastructure. At the meeting on promoting rural revitalization, the Bank received
on-site instruction from experts of the Ministry of Agriculture and Rural Affairs. The Bank utilised
business performance evaluation to guide its agriculture-related business. Branches were assigned
different tasks and indicators based on their regional differences, resource endowment and
comparative advantages, ensuring a solid growth trajectory and a sound business structure. The
Bank has recently collaborated with the Ministry of Agriculture and Rural Affairs to implement more
agriculture-related loan projects. This will help ensure the stability and security of the food and
important agricultural products supply. As of the end of 2023, four of the 9th batch of overseas
agricultural cooperation projects have been implemented, with a total disbursement of RMB900
million. The list of projects for the 10th batch has already been issued.

Promoting paired-up assistance. The Bank, following General Secretary Xi Jinping's important
instructions, prioritized paired-up assistance with a high political stance, following General Secretary
Xi Jinping’s important instructions. This approach helped Min County in Gansu Province, Yunyang
County in Chongging Municipality and Dingnan County in Jiangxi Province generate greater
endogenous momentum for development and prevent large-scale return to impoverishment. This
year, the top executives of the Bank have visited the aforementioned counties on three occasions.
During these visits, they assessed the effectiveness of the paired-up assistance and engaged in
discussions with the locals regarding their development plans. The Bank has increased its support
to the counties by providing additional donations. Furthermore, it has appointed personnel with
strong capacity to temporary posts in the regions to work on poverty alleviation. The Bank has
also promoted industries with local features. In 2023, the Bank donated RMB25.75 million to its
paired counties and launched 33 paired aid projects during the year, benefiting over 1.3 million
people. In addition, the number of the Bank’s branches involved in the paired assistance was
increased to 14, and an assistance integration mechanism consisting of investment promotion
events, thematic training, enterprise docking as well as the two-way field visits of “inviting in” and
“going out” was established, bringing RMB93.74 million to the counties. The Bank formulated
the Work Plan for the Selection and Recommendation of Advanced Units in Rural Revitalization,
encouraging its business units to use their professional advantages to provide better assistance.
The Bank’s branches increased their support to the three counties by implementing seven loan
projects with a total amount of RMB1 billion. The Bank utilized its expertise to support foreign
trade. With the Bank’s assistance, Min County successfully promoted the new business model of
cross-border e-commerce and achieved a breakthrough in the export of agricultural specialties.
Similarly, Yunyang County established a new land and sea corridor in western China for the export
of agricultural products. The Bank also practised “Party Building+” and encouraged Party members
and cadres from the branches to engage in joint learning and party building with paired counties
to consolidate the role of Party organizations at the grassroots level.
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Green Finance
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The Bank regards the development of green finance as an important anchor for implementing
the new development philosophy, and takes the initiative to promote the comprehensive green
and low-carbon transformation of economic and social development. Over the years, the Bank
has accelerated the building of a green finance system, enriched green financial products and
services and actively engaged in international green cooperation. Adhering to the concept of a
global community with a shared future, the Bank has made tangible contributions to the green
development of the Belt and Road as well as global sustainable development.

Establishing a sound green finance management structure. The Bank takes the green philosophy
as the fundamental basis for management decisions, and continues to refine the long-term
mechanism for green finance development. In 2023, the Bank continued to follow national
decisions and plans on carbon peaking and carbon neutrality. It established a Green Finance
Committee, formulated the Principles for the Green Finance Committee and continued to work
on its Green Finance Work Plan (2022-2025) to Support Carbon Peaking and Carbon Neutrality
Goals, making significant progress in green finance.

Developing rules and policy systems for green financing in a continuous manner. In 2023, the
Bank revised its Green Credit Guidelines to further enhance its ESG risk management and
green credit management throughout the lifecycle of credit businesses, which incorporated the
practices of major international bilateral and multilateral financial institutions in ESG management
and was applied in the Bank’s international cooperation and overseas projects. The Bank also
revised its lending policies for industries such as coal chemical, glass, textiles and environmental
management. It integrated the philosophy of low-carbon and green development into the key links
of credit management, and further increased the credit supply to these areas.
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Enhancing green finance service capacity. In order to support the green and low-carbon transformation of
economic and social development, the Bank has innovated and enriched its green finance products and
gradually built a green finance service system, taking green credit as the main product and emphasizing
the development of green bond, green fund, green guarantee and carbon finance, and further expanded
its business scope. The outstanding balance of the Bank’s green loans was RMB534.17 billion at the end of
the year, 20.53% higher than the previous year and up by RMB90.962 billion, growing faster than the Bank’s
credit volume in general. Among the 6 main sectors financed by the Bank's green credit, clean energy and
clean transport accounted for 70% of the total, while energy conservation and environmental protection also
experienced rapid growth. The green credit projects supported by the Bank have generated significant
environmental benefits, saving 22.57 million tonnes of standard coal and 14.887 million tonnes of water,
and reducing emissions of 27.89 million tonnes of carbon dioxide, 1.3315 million tonnes of chemical oxygen
demand, 149,800 tonnes of ammonia nitrogen, 688,700 tonnes of sulfur dioxide, 229,800 tonnes of nitrogen
oxides, 588,600 tonnes of fine particulate matter (PM2.5), 147,100 tonnes of volatile organic compounds,
149,500 tonnes of total nitrogen, and 117,200 tonnes of total phosphorus.

Building platforms to promote green and low-carbon transformation. In 2023, as the leader of the
Green Finance Task Force of the Belt and Road Energy Partnership Network of the National Energy
Administration, the Bank made efforts to promote high-quality energy cooperation, introduce China’s
visions to international energy governance and made our voice heard. The Bank took the lead in
conducting the research on Promoting Green and Low-Carbon Energy Transition in Belt and Road Pariner
Countries with Green Finance: Practice and Policy Suggestions. The research report was completed with
the joint efforts of the Task Force members, providing critical references for decision making in support
of the development of green Silk Road in a steady and orderly way. A Database for Belt and Road clean
energy projects has been set up to share information of various projects. In addition, the Bank, together
with more than 10 financial institutions, released the /Initiative on Supporting Energy Transformation
under the BRI Through Green Finance, in line with the theme of the 10th anniversary of the BRI, calling
on all parties to further strengthen support for green and low-carbon energy transformation in Belt and
Road partner countries. The report was selected in the white paper titled “The Belt and Road Initiative:
A Key Pillar of the Global Community of Shared Future” published by the Information Office of the State
Council. Since its establishment a year ago, the Task Force has received recognition from a number of
institutions around the world. The Task Force has welcomed Standard Chartered, HSBC and the Silk
Road Fund as formal members on the basis of shared visions and consensus, and invited the First Abu
Dhabi Bank of the UAE and the Saudi National Bank to join as observers. Through these efforts, the
scope of the Task Force continued to expand and its influence continued to grow.
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Supporting Micro and Small Businesses
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In 2023, the Bank responded seriously to the spirit of the Central Financial Work Conference and
implemented the Opinions on the Implementation of the Plan to Further Promote the High-quality
Development of Inclusive Finance of the State Council. It adhered to the fundamental purpose of serving
the real economy, focused on its core tasks and businesses, steadily strengthened credit support for
micro and small enterprises, and made efforts to improve the quality and efficiency of its policy-based
financial services, so as to promote the high-quality development of inclusive finance business. At the
year end of 2023, the outstanding balance of special loans for micro and small foreign trade businesses
stood at RMB34.681 billion, with a new disbursement of RMB35.301 billion, serving more than 15,000
micro and small foreign trade businesses with actual import and export transactions.

Optimizing business models for onlending to micro and small businesses and improving sophisticated
management. The Bank has established a risk-sharing model for government-bank cooperation
called Yuan Mao Dai, through which local government resources can be injected through the “local
government capital pool + policy bank + onlending bank” model to achieve better risk sharing.
Furthermore, the Bank strengthened management synergy, improved overall marketing capability
and deepened cooperation with leading urban commercial banks, rural commercial banks and major
joint-stock banks in the region. It took advantage of the market’s critical window of opportunity to
provide credit and gave full play to the counter-cyclical role of policy-based financing. By the end
of 2023, the Bank’s outstanding onlending to micro and small businesses stood at RMB176.779
billion, up by 16.17% from the beginning of the year, serving approximately 182,600 micro and
small businesses.

The Bank implemented the new regulatory rules, strengthened the control of the final interest rate
for onlending to micro and small businesses and further optimized the interest rate transmission
mechanism to promote the gradual reduction of the financing costs of micro and small businesses.
It also strengthened compliance and risk management by using technology to monitor the risk status
of onlending banks and to standardize the exit process for onlending banks.

Conducting direct lending to micro and small businesses in a prudent manner consistent with the
Bank’s position and functions. The Bank developed supply chain finance and linked its system to a
number of third-party platforms to support the transfer of core corporate credit to micro and small
enterprises upstream in the industrial chain. The Bank’s inclusive direct lending to micro and small
enterprises achieved a year-on-year growth of 23.2%, and the number of micro and small enterprises
served by the Bank increased by 65.06% since the beginning of the year. The Bank formulated
innovative business solutions and diversified its services for micro and small enterprises. Focusing
on cross-border logistics scenarios, the Bank developed a business plan for micro and small
enterprises called “Wu Liu Dai (logistics loans)”, which was successfully implemented in Shanghai
and Jiangsu Province. The Bank also promoted the integration of direct lending and onlending, and
introduced the “Lian He Dai (joint lending)” business plan to explore new ways to develop policy-
based inclusive finance. The Bank strengthened the research and development of the risk control
model for micro and small businesses and optimized its risk control strategies with an emphasis on
R&D and the application of the digital credit risk model.
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In 2023, the Bank continued to place emphasis on caring for its employees. It implemented the Heartwarming Program with
concrete measures and introduced the Delighting Program, to resolve the pressing difficulties and problems that concern
employees, increase their sense of fulfillment, happiness and security, and create a warm environment where they can feel
safe, comfortable and relieved.
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Enhancing efforts to protect the rights and interests of the staff. The First Employees’ Congress of the Bank was held, which
reviewed and adopted proposals including the Detailed Rules for the Implementation of the Bank’'s Employees’ Congress and
the Special Collective Contract on the Protection of the Rights and Interests of the Bank’s Female Employees. The establishment
of the employees’ congress marked the improvement of the Bank’s mechanism and capacity for democratic management,
which would further safeguard the legitimate rights and interests of the employees and pool their collective strength.
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Safeguarding employees’ physical and mental health. The
Bank conducted annual physical examination and arranged
more comprehensive and targeted checkups to better
safeguard the well-being of its staff. It held the Opening
Ceremony for National Workers Psychological Care Activities
2023 and the Delighting Program. During the event, Professor
Peng Haiping, Dean of the School of Social Sciences at
Tsinghua University, delivered a lecture on the topic of
employees’ mental health through dialogues and interviews.
The Bank has established a psychological counseling hotline
for its staff to increase their mental health knowledge and
skills, thereby alleviating their psychological pressures and
improving their work efficiency and quality of life.
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Attending to the growth and well-being of staff. The
Bank organized the final of the “Exim Bank Star Cup”
skill competition to create a dedicated and competitive
atmosphere that encourages striving for excellence. The
Bank continued to provide support to the staff in difficulties
on a regular basis. Greetings were sent out to the staff on
traditional festivals and their big days when they got married,
gave birth or suffered from serious illness.

The Bank held a table tennis competition for all employees,
showcasing their unity, hard work, and enterprising spirit.
This injected vitality into the work of the entire Bank. Themed
team building activities were organized and carried out.
The aim was to cultivate employees’ work ethics, promote
a healthy spiritual culture, and enhance multi-dimensional
consciousness including aesthetics, wisdom and etiquette.
The activities were designed to guide employees to better
participate in the reform and development of the entire Bank.
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In 2023, the Bank became more involved in youth volunteer activities. The Bank’s youth
league carried out various volunteer services, including promoting financial policies, aiding
education, protecting the environment, caring for the elderly and disabled, and promoting
anti-fraud awareness. These efforts contributed to the Bank’s mission and responsibility. The
youth league of the head office continued the “Youth Volunteer Action” campaign, organizing
young employees to participate in the learning and exchange activities and tree planting
volunteer activities organized by the State Organs Work Committee of CPC Central Committee.
Additionally, they participated in the “Unified Action Day” volunteer activities in the Shoushuihe
Community, which is affiliated to the Financial Street of Xicheng District, Beijing. The youth
league of the head office organized young employees to donate to Lizhu Primary School
in Min County, Gansu Province, and the Work Team Stationed in the Village of Kashgar in
Xinjiang Uyghur Autonomous Region. On top of that, the youth leagues of Sichuan, Hainan and
Jiangxi branches conducted various activities to promote financial literacy among students
and citizens. The youth leagues of Jiangsu and Yunnan visited primary schools to provide
aid in teaching and make charitable donations. The Operation Management Department
mobilized young people to clean up the garbage left by tourists in the park and educate them
on garbage classification. Volunteers from the Internal Control and Compliance Department’s
youth league, as well as the youth leagues of the Shanghai and Shaanxi branches, conducted
volunteer activities in local communities. These activities included caring for senior citizens and
promoting anti-fraud knowledge. The youth league of the Hubei Branch provided assistance
with rescue instruction teaching. Additionally, the Financial Management and Accounting
Department organized a book donation drive to construct a library.
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