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In 2020, the Bank was committed to enhancing
IT application. To ensure its business operation and
development, the Bank further promoted the building of IT
framework and data centers and enhanced its capacity to
forestall and defuse technology risks.

In order to realize an all-round transformation of both
its business and IT, the Bank shifted its emphasis from
system building at department levels to the establishment
of an IT blueprint that puts customer first, takes enterprise
architecture as the core and pursues coordinated
development of business and IT. In 2020, the Bank took
the initiative to learn from and cooperate with others to form
its own IT blueprint, which is well designed, tailor-made,
independent and controllable, and launched the phase
one project in building IT blueprint. It completed the
detailed difference analysis of 1.1 version of the jointly
developed system, and established a baseline for system
development requirements. Based on business modeling
and application architecture planning, an enterprise-level
application architecture was put into operation. The
Bank formulated new data standards, optimized data
architecture, and built a complete data management
system. Efforts were made to find solutions to thorny
and bottleneck problems and shift from human control to
computer control so as to improve the business operation
and management of the entire bank and to speed up IT-led
business development. Significant achievements were
made in system testing, data migration, ledger initialization
and the design of systemic regulations, thus laying a solid
foundation for the launch of 1.1 version of the system.

1= BRI 1% Building IT Framework

According to the actual situation and requirements for
future development, the Bank improved its operation
management system to enhance basic operation and
system services. Throughout the year, eight main tasks
were completed, including the building of new data
centers, detailed design of infrastructure and the design of
an operation and maintenance system. It also strengthened
the overall planning of IT infrastructure, improved its
capability for monitoring operation and maintenance, in a
bid to promote the aggregate and automatic operation and
maintenance of application.

Significant headway was made in ensuring smooth business
operation and development. The Bank consolidated
authority management of production through centralized
management and control of operation and maintenance
terminal and automatic modification of passwords.
By improving automatic operation and maintenance,
full-coverage monitoring and automatic inspection of major
production systems were basically realized. Emergency
management was strengthened by carrying out special
IT emergency drills. Off-site data backup of important
information systems was also implemented to provide
technological support to the Bank in its effort to maintain
business continuity.
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