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The Board of Supervisors of The Export-Import Bank of China is appointed by the State
Council in accordance with the Provisional Regulations on the Board of Supervisors of
Key State-owned Financial Institutions.

In 2019, the Board of Supervisors continued to perform its function of supervision both as
an investor and an integral part of corporate governance. The Board improved its working
mechanisms and methodologies of supervision and inspection, and made sure that its work
was independent and professional. Focusing on its central tasks and priorities, the Board
continued to conduct supervision and inspection on prominent problems and weak links
existing in the Bank’s overall performance, internal control, risk management, financial
management and accounting, and rectification measures to improve accountability. In so
doing, the Board made its supervision more efficient and well-targeted.

The Board worked diligently to conduct supervision to strengthen corporate governance.
It kept a close eye on the performance of the Board of Directors, the management team
and their members, and improved reporting procedure of directors and top executives. It
refined evaluation on the compliance and effectiveness of decision-making and business
management of the Board of Directors and the management team, and conducted
supervision over their performance in fulfilling duties. By tracking information on the Bank’s
internal control, internal supervision and risk management, the Board conducted detailed
analysis and detected potential risks and underlying problems.

The Board endeavored to exercise supervision over areas, industries and projects with
heightened risks by carrying out inspections on the Bank’s head office departments,
branches and country-specific project loans. With special emphasis on the preservation
and increase of the value of state financial assets, the Board continued oversight and
check on financial management of the Bank. In view of inadequate rectification measures
and insufficient accountability on the part of the Bank, the Board also conducted special
investigation to uncover institutional deficiencies. Continuous efforts were made to ensure
that the Bank better implements China’s development strategies, keeps improving internal
control and risk management, and achieves sustainable business development.

The Board further enhanced its in-house administration and capacity building by clearly
defining roles and responsibilities, improving management system, strengthening Party
building and raising staff competence, thus effectively fulfilling its supervisory duties.



