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ITIRENE:

The year of 2018 was a remarkable one for the Export-Import Bank of China. We fulfilled our mission
by implementing the guiding principles and goals set by the Board of Directors.

We maintained a steady growth momentum in business expansion, met risk management targets,
increased returns, deepened reforms across the Bank, and continued to refine management in a
well-planned way.

As of the end of 2018, the Bank’s outstanding balance of loans stood at RMB3,375.2 billion equivalent,
a year-on-year increase of 17.32%, and its assets totaled RMB4,193.7 billion, up by 15.19% over the
previous year. The Bank’s international credit ratings remained the same as China’s sovereign ratings.

Playing the Bank’s role to help promote China’s development
With a firm commitment to promoting China’s development, we provided more support to key sectors and
weak links, made major efforts to diversify import and export markets and upgrade China’s foreign trade.

We were actively involved in major international events, including the Beijing Summit of the Forum
of China-Africa Cooperation and the China International Import Expo, deepened mutually beneficial
cooperation with countries involved in the Belt and Road Initiative, and focused on projects that can
improve host countries’ capacity for self-development.

We provided special fund of inclusive financing to small and micro businesses and programs for
agriculture, rural areas and farmers to carry out targeted poverty reduction, and provided more green
financing to fight pollution.

We supported various regions in China to get involved in the Belt and Road Initiative and upgrade their
economic structure and open up further in the course of doing so.

Building capacity to meet the needs of the real economy
We improved business operation and management, played the role of making counter cyclical
adjustment, and stepped up support for the real economy.

We provided tailored solutions to help businesses gain better access to affordable financing, thus
facilitating the steady growth of the real economy.

We actively supported foreign trade by providing quality services to major foreign trade companies
and stepping up support for the entire foreign trade industrial chain, thus promoting the steady growth
of foreign trade and improving its structure.

We provided more support to accelerate the development of strategically important emerging industries,

and encouraged the transformation and upgrading of traditional manufacturing and the innovation and
development of high-end manufacturing, which helped develop a diversified economic system.

19



P EH Y ORI72018FERE
THE EXPORT-IMPORT BANK OF CHINA

We improved financial services for private, micro and small businesses by adopting 23 specific
measures to cut their financing costs.

We set up special funds to support inclusive financing and provided more green credit.

Furthering reforms to deliver quality services
We further improved the Bank’s decision making process and deepened institutional reforms to promote
high-quality development.

We continued to improve the Bank’s organizational structure. The respective role of the Board of
Directors, the Board of Supervisors and the management team in the Bank’s corporate governance
system had been further strengthened; the internal management mechanism and operational mechanism
were made more effective.

We further upgraded strategic planning, product management, liability management, human resources
and IT management in a meticulous way, thus strengthening the Bank’s capacity to promote its quality
development.

Setting risk forestalling requirements and improving capacity to defuse risks

We took proactive efforts to forestall and defuse risks and endeavored to improve the quality of assets.
We adhered to the risk control requirements, took problem-oriented approaches to enhance our risk
management capabilities.

We strengthened country-specific planning and risk analysis through comprehensive assessment and
targeted actions, so as to identify and address risks as early as possible. We adopted a “one country,
one policy” approach and kept risks well under control. We both covered all areas of business and
focused on key problems, thus defusing existing risks and preventing new ones.

For the Bank, 2018 was a year of enhancing compliance, in which we improved internal control and
ensured its operations complied with regulatory standards and rules.

Vision for 2019

We face pressing tasks in 2019. We must forge ahead with a firm mind and remain pragmatic in our
approach. We will work actively and give full play to our strengths to tackle difficulties and do more
to serve the real economy. We will adopt more practical measures to meet our business targets and
open new ground for growing the Bank’s business and thus make new and greater contributions to
China’s real economy.

On behalf of the management team, | express my sincere gratitude to the Board of Directors and the
Board of Supervisors for their strong support, to our clients for their trust, and to our staff for their
dedication.



