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In 2016, China Eximbank adapted to changing conditions both at home and abroad,
and actively involved itself in pursuing China’s all-round reform. We both seized
opportunities and met challenges presented by a crucial period in the country’s
development. With both current realities and long-term goals in mind, we successfully
accomplished all tasks and business goals for the year. The Bank’s capacity to pursue
sustainable development and forestall risks has been further strengthened.

By the end of 2016, the Bank’s outstanding on-balance-sheet loans stood at RMB2514.1
billion, increased by RMB365.9 billion, which is a year-on-year growth of 17%. The
Bank’s on-balance-sheet and off-balance-sheet assets totaled RMB3439.3 billion. Its
international credit rating remained the same as China’s sovereign rating.

Playing our part in implementing China’s overseas
development strategy and enhancing its win-win
cooperation with other countries

We gave priority to implementing the Belt and Road Initiative, focused on key areas
and countries, and took an active part in related multilateral and bilateral working
mechanisms. We boosted practical cooperation in multiple areas with countries and
regions along the Belt and Road Initiative, and involved ourselves in the launching of
a number of major landmark projects.

We carried out international industrial capacity and equipment manufacturing
cooperation and gave stronger support to industrial capacity cooperation projects,
especially major pace-setting ones.

We fully supported China’s efforts to build a community of shared destiny with its
neighbors by helping China’s neighbors upgrade their industries, thus enabling them
to gain from China’s fast development.

We continued to provide loans to African countries to promote China-Africa industrial
cooperation, expand investment cooperation in Africa in industry, agriculture and
infrastructure and thus upgrade overall China-Africa cooperation.

We boosted our cooperation with Europe, Central and Eastern European countries in
particular, and continued to explore markets in the United States and Latin America.

We used the equity-plus-debt model to expand bank business and improved the
operation of our international investment fund to explore diversified models of
international financial cooperation.

Facilitating the development of China’s open economy
to raise its international competitiveness

We gave stronger support to the export of complete sets of equipment, new- and
high-tech products and high value added products with proprietary intellectual property
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and proprietary brands and to the import of advanced technologies and equipment,
and key components and raw materials, thus helping China’s trade to regain its growth
momentum. Our goal is for China to become a trader of better priced quality products.

We endeavored to promote trade in services, service outsourcing, and the development
of advanced service industry.

We assisted leading Chinese companies to launch more overseas investment and M&A
transactions, contract more overseas projects and explore more business opportunities.
We facilitated the export of industrial capacity and equipment with comparative
strengths and help Chinese companies expand and upgrade their overseas operation.

We promoted the internationalization of Chinese technologies, standards, brands and
services to embed them into the global industrial chain and value chain.

We supported the building of inland ports, border ports and their infrastructure, the
development of export-oriented industrial clusters, and the setting up of industrial bases
for foreign economic cooperation with distinctive priorities.

We made great efforts to support the building of domestic free trade areas, and border
economic cooperation and cross-border economic cooperation zones to advance
China’s all-round opening up.

Supporting China’s supply-side structural reform to
foster new growth drivers and improve the performance
of its economy

We are committed to implementing the Made in China 2025 Strategy. The Bank
provided financial support to both accelerate the development of China’s strategic
emerging industries and facilitate the structural adjustment and upgrading of equipment
manufacturing and other traditional manufacturing industries.

We made major efforts to boost the transformation and development of China’s
shipbuilding and aviation industries. We helped Chinese shipbuilding companies
build and export high-standard vessels. We supported Chinese aircraft manufacturers’
research and development of aircraft engines, avionic and aviation materials, and the
export of Chinese made aircrafts. And we provided targeted financing for the import
of aircrafts.

We assisted Chinese enterprises in cutting overcapacity, with priority placed on M&A
transactions and technological upgrading projects in industries with excess capacity.

We expanded on-lending channels for small and micro businesses, and gave more
extensive support to export-oriented small and micro businesses.
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We made major efforts to facilitate the development of leading Chinese agro-businesses
and helped local agricultural enterprises develop competitive products with distinctive
features.

We promoted the building of innovation industrial parks to spur entrepreneurship and
business startups, and helped boost the development of optoelectronics, software, and
cultural innovation industries.

We increased financial support to the green economy, particularly energy saving
and emission reduction, circular economy, environmental protection, and low-carbon
industries.

We intensified efforts to pursue targeted poverty alleviation, and enhanced
finance-based cooperation on poverty reduction.

Enhancing all-round risk control to ensure business
development

We took vigorous steps to identify potential risks, drew up a list of key clients for
defusing risks and adopted the approach of targeted disposal for each client in
handling cases of risk exposure.

We advanced the building of a comprehensive risk management system, accelerated
the implementation of Internal Rating-Based Approach (IRA), and introduced sovereign
client rating.

We endeavored to strengthen risk prevention and control on overseas loans, and
expanded targeted country risk quota coverage. And we strengthened control over
targeted risk industries and improved corresponding rating and coverage management.

We adopted risk preference management regulations and began to put in place a risk
preference framework.

We strengthened management of credit lines, improved credit rating, and set up a
proper range for risk coverage.

We improved procedures for conducting project evaluation, piloted separation of
project evaluation from decision on project launching, and enlarged the pool of external
expertise to strengthen our capacity to identify, assess, and control risks and thus
improved project evaluation.

We intensified internal control and auditing so as to identify weak links and plug risk
loopholes. We made sure that anyone who was involved in issuing non-performing
loans was held accountable.
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Strengthen business management to ensure sustainable
business growth

We developed new guidelines for capital-based business management and put in
place a related mechanism, and integrated risk capital management indicators into the
performance evaluation scheme on a trial basis. We explored new ways to calculate
and monitor risk capital allocation.

We strengthened asset management, improved the loan pricing mechanism, and
adopted tailored and differentiated pricing procedures.

We improved liability management and explored new channels of policy-based
fund raising and low-cost capital sources of both Renminbi and foreign currencies.
Market-based fund raising channels were broadened, and more was done to ensure
the efficiency and returns of capital utilization.

We increased the Bank’s profitability by expanding ways of conducting trade financing
and improving its mix.

We improved the Bank’s organizational structure and carried out a pilot program on
strategic client management. We boosted institutional capacity building and closely
monitored economic and financial trends.

We promoted IT application, opened more domestic and overseas branches, improved
staff recruitment and appointment procedures, and strengthened middle and back desk
departments. All these steps enabled the Bank to get better involved in China’s reform
and development endeavors.

Goals for 2017

As a Chinese saying goes, dedication and hard work will lead to success. The year
2017 will be the first year for us to implement the Bank’s new Articles of Association.
This year, we will advance both internal and external reform, accelerate transformation
and upgrading, and strive to turn the Bank into a modern policy-based financial
institution.

We will follow the strategy of seeking progress while maintaining sound performance.
By seizing new opportunities and meeting new challenges head on and persevering
in a pragmatic way, we are confident that we will be able to meet all business goals
for 2017.

We are convinced that by taking the above mentioned steps, we will play an even
greater part in implementing China’s development strategy and carrying out the
supply-side structural reform, and thus contribute more to enhancing China’s social
and economic development.



