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The year 2016 was the first year to implement China’s 13th Five-Year Development
Plan, and it was also a crucial year for China Eximbank to deepen its reform and
expand its business. Guided by China’s new development philosophy, we overcame
enormous pressure and challenges by rolling out a series of reform measures. We gave
full play to the role of policy-based financing in implementing China’s development
strategies, facilitated the supply-side structural reform, endeavored to help transform
and upgrade the real economy, and forestalled and defused financial risks. The Bank
thus made its due contribution to ensuring China’s steady and sound economic and
social development.

Fulfilling the Bank’s responsibility of helping meet
China’s development goals

We fully leveraged the role of policy-based financing and increased loan disbursements
to proactively meet China’s national development goals and promote the growth of the
real economy.

We made major efforts to pursue the supply-side structural reform. We increased loans
to projects in key areas that can help ensure growth and upgrade economic structure
and speed up the development of strategic emerging industries, and we also provided
loans to support the upgrading and transformation of traditional industries.

We played our part in implementing policies on cutting overcapacity, reducing
inventory, deleveraging, lowering costs, and strengthening areas of weakness. The
Bank reduced loans to industries with overcapacity, assisted companies to deleverage
and lower costs, gave more support to small and micro businesses and the cultural
industry, and helped Chinese agricultural companies expand overseas operation.

We took more targeted measures to alleviate poverty and were involved in carrying out
financial poverty-relief projects.

We endeavored to implement the Belt and Road Initiative and international industrial
capacity and equipment manufacturing cooperation, which are a strategic decision
made by the Chinese Government.

We helped promote the steady pick-up and growth of foreign trade by supporting R&D
and innovation, and technological upgrading of Chinese exporters and raising their
competitiveness.

We were actively involved in building an open economy, helped local governments
better align themselves with national development goals, and lent more support to
infrastructure connectivity and clusters of export-oriented companies.
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Overcoming difficulties to deepen reform

After the State Council's approval of the Bank’s new Articles of Association, we made
substantive progress in the Bank’s reform and business operation, ensured scrupulous
internal management and improved logistic services.

We adopted the Bank’s business development plan for China's 13th Five-Year
Development Plan period and started to implement it in an all-round way.

We took a major step of establishing a capital-based business management system,
introduced capital-based management, and raised staff awareness of capital efficiency.

We carried out a pilot program of fostering strategic client ties. A comprehensive
client-centered management and service mechanism has been put in place to forge a
strong win-win partnership between the Bank and the clients.

We improved performance appraisal to make it better guide the Bank’s business
development.

We set up more domestic branches and overseas offices. The number of domestic
branches opened last year surpassed that of any previous year, and the Bank’s
business network was further improved.

We further improved the internal operating structure, clearly defined the roles and
functions of each office, thus enhancing the Bank’s overall performance.

We took a major step to improve human resources management, made steady
progress in reforming the position promotion and salary system, thus enhancing staff
competence.

We upgraded the IT system bank wide and improved logistic services to better support
business operation.

Taking multiple measures to forestall risks

We continued to improve the risk management system and kept non-performing assets
under control.
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Faced with frequent financial risks in the macro-economic circumstances and rapidly
rising non-performing assets in the banking sector, we reduced existing NPLs,
controlled new NPLs, carefully identified existing risks, forestalled potential risks, swiftly
disposed of NPLs and held people involved accountable. We sped up NPL disposal
through multiple measures, including strengthening risk identification, exploring new
ways of NPL disposal, and adopting targeted customer solutions. As a result, we had
a record amount of disposed and collected NPLs in 2016, and the Bank’s write-offs in
2016 exceeded those in all previous years combined.

We accelerated the building of an overall risk management system, introduced the
Internal Rating-Based Approach (IRA), identified the Bank’s general risk preference, and
strengthened market-specific, country-specific and industry-specific risk management.

We improved credit management, with focus on granting credit to off-site clients and
on client concentration management.

We strengthened expert credit evaluation, and separated project examination from
evaluation at the Bank’s head office to make it an independent procedure.

We did more to enhance internal control and compliance, and reviewed the effectiveness
of steps taken to strengthen internal control and external oversight to forestall violation
of regulations and laws.

We carried out on-site and off-site auditing and held those involved in issuing NPLs
accountable.

Exploring new ways to improve the Bank’s performance

We introduced more ways to conduct management, endeavored to raise operation
efficiency, and boosted the Bank’s sustainable development.

We strengthened asset-liability management as well as management and guidance
of loan pricing, and improved cost-benefit calculation. We attached equal importance
to playing the role of a policy bank and ensuring cost efficiency, and allocated credit
resources in a well coordinated way.

We enhanced management of capital market operation, kept bond issuance well timed,
and expanded channels of fund raising to attract more investors. We endeavored to
lower fund raising cost in both on-shore and off-shore markets. We made major efforts
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to conduct direct financing by successfully issuing the first policy bank green bond
in China. The Bank was thus named the Best Financer of the Year in the bond market
by Financial News.

We set up an equity investment arm to integrate lending with investment. Funds and
guarantee companies under the Bank’'s management delivered sound performance.
We intensified efforts to support international economic cooperation and the growth of
the Chinese economy.

We fully tapped the potential of trade financing and agent service, and built an
integrated service system to increase the value of our financial service.

We continued to expand non-government on-lending channels and on-lent commercial
loans from the international market to develop commercial on-lending, a move designed
to transform the Bank’s on-lending business structure.

Just as a Chinese saying goes, the soaring of the eagle is not driven by one wing and
the galloping horse is not powered by one leg. All these hard-earned achievements
made by the Bank in 2016 would not have been possible without the dedicated efforts
of all the Bank staff, and | therefore wish to express my heartfelt thanks to each and
everyone of them! | also wish to extend my deep appreciation to our friends who have
supported the development of the Bank over the years.

Goals for 2017

The world economy is undergoing profound changes. The Chinese economy, though
facing some difficulties and challenges, has maintained steady growth. China is still in
an important period of strategic opportunity during which great progress can be made
in development.

As a policy bank, we need to adapt to changing conditions both at home and abroad.
We should ensure risk control, sound management and business performance, and we
should also make new progress in carrying out reform and enhance the foundation for
pursuing business development. We will endeavor to overcome obstacles, complete the
Bank’s reform and development agenda, and thus play our part in advancing China’s
economic and social development.

“With sails hoisted, we will embark on a journey to the vast ocean.” The Bank will pursue
new business development goals in 2017. | am confident that with concerted efforts,
dedication, and a keen sense of responsibility and work ethic of all the Bank staff, we
can certainly deliver our goals.



