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The year 2015 was a remarkable one for the Export-Import Bank
of China, a year in which our bank embarked on a new journey
of all-round reform. In April 2015, the State Council officially
approved the Bank's overall reform plan to reinforce the Bank's
role as a policy bank which has clear-cut market positioning, well-
defined business portfolio, unique functions, good governance,
strict internal control, safe operation, high quality service and
sustainable development capability. This marked a substantive
step in the Bank's reform process. In the course of the year, acting
in accordance with the overall reform plan and focusing on long-
term and sustainable development, we rolled out a series of major
reform measures and delivered good business performance. The
Bank thus contributed its share to implementing China's overseas
development strategy, opening China's economy wider and
ensuring its steady and healthy growth.

LR, HEHE

L5, PESFEATEREFRINENXEY, #EORTHATREFBELXNERRIE
NHNERFAH, VESEREEEE "—H 8", BRSENEEHESIEFERBEDN
EEALBH, MRS ESK, BETHHORTEARTER, TBRERMN.

23 —FNEHITHE, HEORTHRENABLFRITELTR, TREITHEHREXHEMH
Be BMNHILT UAXAROHNELEEREE, MREHARARTUFSZENNEZWE
THITER, MREACALREENTEER, ReAXEAREX. ENTEGAEREE
B, BlRARRE. MUEEH, BANE. EERRTRAERELRERGERH, WIA
TARR, BANMECEEN. AARELEANREEXNIE, BRESAES. KEHE
M ELH, PEYsENREEGERIT T RIEM, RREH#IRLLHIERER, NRE
ENEBMSERT], BURESISEMENGESEN, THMLARNMAREY, H—T0HH
R, TERRE, BAEE, VLEE "DKEE, 2EBRE” S FREER, RREIERN
B, FRRE. AREEOFRFUTHE, ZARERRELORTEEMR,

AXER
G

il & #
fi i £5ii)

IRFINE
E1ERE
L1

THE EXPORT-IMPORT BANK OF CHINA ANNUAL REPORT 2015



BEEREE

Message from the Chairman

<y
l‘_%_ﬂg’!

TEMHI

R
“BUER .
ikl .
R,
HX.
RE"

HERER

L Y,

EEA, RFER

WMESHRNES, FESERFEAS. EAEBRBEMRT, #EORTHREAFEESEN
RBEMED, THHEEELFRRINES. THE, RIRMEHD, RBML, BHRSERLE
MEFLTIERE, MERRRTHAZE, EYE, BHEMHEKA.

2015%F, BMNEDAEAREK., BEM. IHIERR, Xk "EHEX" KEE T A9TIHER
ER, BOEFRBMERAR, HINIIMNEFRRAIGH. VEMARERRM. IR HE N
K, REEEHER, FWREFASRKRSKFE, HHEWHMEIAER, RIEXERERL
MR, B " TG, BREFRSENREVESETS, INEESK "HEF
120257 g, ENXFHELHRR, N "TEFE" @ "HESE" BB, QHRK
CEEARIG, GERARSFUY, AEHAEXNERHETFERA L, MENEAR
HAESH ORI, RREHRY “ERE", BHXFRE. BANEKEFLE, MK
MRERZGIXA T W ERFHZFHNE, NEMERARE T/ b,

mEEE, RAKE

FHIHFRELELAREMBITEAR SRV HARER, BIERMUHEL ORTBERMIREE
RRRARILE. BNACITELSHT X, EMIERST VL. BRULELEEEKTE, X
ERIMEBRAANRERER, MNBRERA#E ARTERE.

ARSEEVSEROEN, RNENBUMEESALE, FRIEIOERR. KEEZE. KX
EE, ReABMEGER, RIMMEFEES, AERTSRE, BUREFHENETN
THENS, BERATIEERER, RIREDERIM ZVBER, HARFERKRIEEI
PMERAY, REBIMIMERNERREDH, REBHEETFTAINRETATDESE
Itk #—LMRTBUANTRERFHER, NERERUMEREAR, MATEHR
MUY SHNAE, AREATREESESHAMABNRRBE, BERARKEA., #RHE
R RFEE, ANEXRREHEATRE.,

AEER, TEFE, 016 FERARESHEN—F, BRH#ABORTHAERRABEZ
F, HEAXTHEARTELFFESTRSERKE, EFAEZERESRIERS
FTERUBE, BABFRST "QIF. HhiF. . . #=2" NEARES, #—PEEBRRE
N, #E—FTREBLRIG, #E—TRALXREN, #—PF REKRZE, AFE LTH#E

HARTHERRFBE, EFESTENEFHSRRE LGN

hERE ORTESEK

T EHEE ORT2015FFERE



BEREE

Message from the Chairman

Vigorously advancing reform

China has reached a critical juncture of accelerating the transformation and upgrading
of its economy, and our bank also faces an important window of opportunity to create
new business momentum through reform and a strategic opportunity presented by the
implementation of the Belt and Road Initiative and international industrial capacity and
equipment manufacturing cooperation. Speeding up reform at this critical juncture will
greatly boost the business growth of the Bank.

The Bank’s overall reform plan was drawn up and major progress was made in
implementing it.

We developed a capital based business management philosophy and formulated
plans for business development and operation mechanisms in conformity with capital
requirements and accelerated the setting up of a meticulous management mechanism
to ensure effective capital utilization.

We improved the performance evaluation mechanism to boost development, improve
structure, raise efficiency, control risks and strengthen management. This has enabled

us to use capital efficiently and create more value.

On the basis of conducting a thorough review of bank-wide risk management, we
decided on risk prevention priorities and adopted due implementation approaches and
work schedules, thereby laying a solid foundation for establishing a comprehensive risk
management system.

We actively promoted the building of a modern corporate governance system by
accelerating the setting up of the board of directors and the revision of the Bank’s
charter and by building a sound and well-regulated corporate governance structure.

We improved the Bank’s organizational structure to clearly define responsibilities,

improve business procedures and strengthen management.

We pressed ahead with the building of an accounting system that manages different
accounts separately and calculates different accounts according to their classifications.
We tried to explore a new statistical system that can meet the needs of business
development, is comprehensive in coverage, and gives a full picture of the Bank’s
business performance.
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Taking initiative to meet China's development needs

China’s economy has entered a new normal, requiring us to take up new tasks
and make new accomplishments. The Bank, bearing in mind its mission and
responsibility as a state-owned policy bank, has adapted itself to the new economic
trend and conditions and taken initiative to facilitate the country’s development
strategy and economic development, open up new space and create new
opportunities for China’s development, and nurture new growth areas.

In 2015, the Bank fully leveraged its role in helping ensure China’s steady growth,
structural readjustment, and the growth of foreign trade. We implemented the
“going global” strategy, and endeavored to facilitate China’s development and
economic transformation and upgrading and enhance the performance of China’s
foreign economic cooperation.

We took steps to increase loans, cut financing costs and enhance management
performance, provide quality financial services, and help Chinese companies
raise funds.

We set up working mechanisms to implement China’s Belt and Road Initiative and
platforms to boost international industrial capacity and equipment manufacturing
cooperation.

Following the Made in China 2025 Strategy, we gave strong support to innovation
in the manufacturing industry so as to facilitate the shift from “Made in China” to
“Created in China”.

We developed new mechanisms for win-win cooperation among the Bank, the
government and companies to form synergy and enhance competitiveness in
making sustainable financing arrangements for major projects.

We gave greater support to key areas and weak links in the economy, facilitated
the overseas operation of Chinese agricultural companies, and supported the
development of green, circular and low-carbon economy on a priority basis. We
increased support to service trade and cultural industry, and provided a variety of

customer focused services to medium, small and micro businesses.
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Enhancing management performance

A solid business foundation is crucial for the success of a modern financial
institution, particularly for a state-owned policy bank like ours. We therefore attach
great importance to both business expansion and professional training and rigorous
operational management. We also strengthened the setting up of branches and
representative offices and improved staff competence to boost the Bank’s capacity
for business development.

While continuing to promote business development, the Bank ensures full
compliance with laws and regulations in decision making as well as in day-to-day
operations and management. Last year, the Bank improved the internal control
system, strengthened enforcement of rules and regulations, standardized all
business procedures, and established a system of review and post-assessment
mechanisms, thus upgrading its system of rules and regulations.

We set up more domestic and overseas branches and representative offices, and
adopted a plan for setting up overseas offices in priority regions in the coming
five years. The Bank also made preparations for setting up leasing and investment
subsidiaries.

We sped up the building of a market based human resources management system
and ensured that positions are set up and staffed as required. We launched more
staff exchange and training programs and developed tailor-made career paths
for bank staff to fully tap their potentials and ensure quality human capital for the
Bank’s reform and business development.

As a classical Chinese saying puts it, just as one who keeps forging ahead will
reach his destination, one who persists in his efforts will achieve his goal. The year
2016 will be a year of change and hope, and a crucial year for the Bank’s reform
and business development. People have high expectation in the Bank, and we will
endeavor to implement China’s development strategy and better leverage our role
as a policy bank under China’s new normal economic conditions.

Guided by the vision of innovative, coordinated, green, open and shared
development, we will accelerate the Bank’s development momentum, improve
its operating mechanisms, enhance development capacity and broaden space
for business development. By doing so, the Bank will create more opportunities
for reform and development and contribute more to China’s economic and social
development under the new normal economic conditions.
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