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The year 2014 marked the 20th anniversary of China Eximbank, and it was also an important
year of rapid business growth for the Bank. In the face of enormous pressure and challenges, we
endeavored to ensure steady performance, promote reform and innovation, upgrade financial services,
support the real economy, and prevent and defuse financial risks. These efforts enabled the Bank to
contribute its due share to sustaining the growth of China’s foreign trade and boosting the country’s

external relations and international business ties.

Last year, thanks to the dedication of both the management and staff, the Bank maintained
sound momentum of growth in all its businesses. Total approved on-balance-sheet lending reached
RMB872.2 billion, total contracted loans stood at RMB994.6 billion, and total loan disbursement
reached RMB921 billion. As of the end of 2014, the Bank had registered RMB1,787.3 billion of
outstanding on-balance-sheet loans, USD15.4 billion of outstanding off-balance-sheet on-lending,
and its total assets reached RMB2,469.1 billion. The Bank’s international credit ratings remained

the same as China’s sovereign ratings.

Fulfilling our mission of advancing economic exchanges and
cooperation with foreign countries

Guided by the principle of promoting mutual benefit and common development, we pursued
business development in keeping with China’s new diplomatic strategies, namely, the building of the
Silk Road Economic Belt and the 21st Century Maritime Silk Road (the Land and Maritime Silk Roads
initiative) as well as the Bangladesh-China-India-Myanmar Economic Corridor and the China-Pakistan
Economic Corridor (the “Twin Corridors” initiative), and actively engaged in multilateral, bilateral,
regional and sub-regional exchanges and cooperation. We carried out foreign aid commitments of
the Chinese government, increased lending to other developing countries, facilitated the signing of
contracts for major overseas projects, and helped other developing countries build up capacity for self-
development, improve investment environment so as to speed up development. We supported projects
that connect China with its neighbors to boost regional economic integration in Asia. We expanded
all-round cooperation with Africa, supported the development of high-speed railway, expressway
and regional aviation networks (the “Three Networks”) in Africa and worked to upgrade China-Africa
cooperation. We also enhanced practical cooperation with countries in Central and Eastern Europe
and Latin America. The smooth functioning of the Bank’s international investment cooperation funds
for ASEAN, Central and Eastern Europe and other regions has opened up new opportunities for state-

to-state cooperation in the financial sector.
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Working to upgrade China’'s open economy

Responding to new business trend, we took multiple steps to help ensure the sustained and
healthy growth of China’s foreign trade and investment. To keep China’s foreign trade grow and make it
better structured, we actively supported Chinese companies in securing overseas orders and expanding
market share, and facilitated the export of products with proprietary intellectual property, proprietary
brands and high value added as well as competitive products. We vigorously supported the “going
global” efforts of Chinese service providers, especially service trade companies which are internationally
competitive. We also facilitated the increased import of advanced technological equipment as well
as key components and raw materials. We encouraged Chinese companies to acquire assets and set
up factories overseas, and helped them explore new ways of expanding overseas operation. As the
major provider of ship financing services in China, the Bank supported the upgrading of the country’s
shipbuilding industry, and encouraged leading Chinese shipbuilders to adjust their product mix and
capacity, and enhance their capability to independently design and build high-end ships and make
supplementary equipment. We supported the development of aircraft manufacturing and aviation
transport services, continued to provide financing for aircraft import, stepped up support for aviation
research and strengthened the Bank’s brand-building efforts to be a leading financing service provider

for China’s aviation industry.

Taking initiatives to support the upgrading of China’s real economy

We actively adapted to the new conditions of China’s economy and vigorously supported the
development of new growth areas. To help transform China’s industries, we supported the upgrading
of traditional industries with high and new technologies, and facilitated the overseas expansion of
strategic emerging industries. We increased financing to green development, circular development
and low-carbon development, and promoted upgrading of industries with high pollution, high waste
discharge and high energy consumption to make them energy efficient and environment friendly. The
Bank encouraged the use of new and renewable energy sources, thus promoting the development of
circular economy. Bank financing to agriculture, rural development and improvement of rural livelihood
as well as commercialization and intensive operation of agricultural production was increased. We
enhanced cooperation with the government and other banks, developed new models of making package
lending to multiple borrowers, and increased support for selected small and micro businesses to spur
the growth of the whole sector. We supported the overseas expansion of cultural enterprises and the
export of their products, thus facilitating the opening-up of China’s cultural industries. We supported
the implementation of the government development strategies for various regions, enhanced cooperation
with Hong Kong, Macao and Taiwan of China and facilitated the development of competitive industries
in local areas. We intensified financing cooperation to alleviate poverty, and strengthened such efforts
in targeted areas. The Bank made vigorous efforts to develop overseas RMB lending and offshore RMB

liquidity pool, making new progress in the efforts to internationalize the RMB.



Tapping the Bank’s full potential to ensure its sustainable development

Taking ensuring high-standard performance as a key objective, we further improved the Bank’s
decision-making process and management system to prevent major risks. We actively pursued risk
control and prevention, put in place well-defined procedures of lending operation, stepped up risk
screening and monitoring, reinforced country and sector focused risk management, strengthened the
guota management system and enhanced internal control and auditing. Accountability for causing non-
performing loans was strictly pursued, and the comprehensive risk management system was improved.
We enhanced supervision of capital operation, explored new ways of asset and liability management,
expanded trade finance and intermediary services, transformed on-lending, and maintained and raised
profitability. The operation and management system was enhanced, preparations for setting up new
overseas and domestic branches and representative offices were accelerated, and ITC application was
steadily advanced. We worked to raise staff competency, improved the performance of middle and

back offices, and deepened and expedited the overall reform process of the Bank.

Breaking new ground in pursuing international business expansion

The global economy is still in profound post-crisis adjustment. Despite many difficulties and
challenges, the Chinese economy remains fundamentally sound, and China is still in an important
period of strategic opportunity in which much can be accomplished. As a state-owned bank, China
Eximbank will adapt to the new economic trend and conditions, take initiative to conduct strategic

transformation, deepen internal reform and help accelerate China’s economic and social development.

A classic Chinese poem aptly describes the Bank’s business prospects: “Surging tides will drive
the sails full speed ahead.” In the new year, both the management and staff of the Bank will continue
to make dedicated efforts to fulfill the lofty mission that the country entrusts upon us. We will, acting
in a pragmatic and enterprising spirit, break new ground and make continued progress in all the

business activities of China Eximbank and further strengthen its international business ties.

Li Ruogu
Chairman & President

The Export-Import Bank of China

11





