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Human Resources Management
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In 2013, the Bank delivered a good performance in human resources management, which

contributed to fulfilling the Bank’s central tasks and raising employee competence.

First, relevant standards were adopted and rules and regulations strengthened. Personnel
recruitment and appointment procedures were further improved. Regulations on appointment of
employees to holding companies and share holding companies and on dispatching employees to
overseas branches were formulated. As a result, the Bank’s organization and personnel management
system was better structured.

Second, solid groundwork was laid for introducing an employee grading system. The Bank held
meetings on organization and personnel management to discuss the introduction of employee grading
system and informed bank employees about the initiative. With the help of a leading international
human resources management firm, the Bank developed a tentative plan to introduce an employee
grading system, which laid a solid foundation for raising professional competence and qualification
of bank employees.

Third, in-service training was further improved. Online classes were introduced to improve
training. In 2013, more than 330 training classes were held with employee participation of over
15,000 person/times. The total training time reached 220,000 hours, averaging 98 hours per
employee, up by 7% from that of 2012. The average training time for bank officials at and above the
level of deputy director was 120 hours per person.

Fourth, the system of evaluating employee performance was improved to make the salary
system more flexible. The performance-based salary system was revised, which laid groundwork for
introducing a flexible salary system. The system of employee performance evaluation was improved,
indicators for performance evaluation were adjusted, and performance evaluation of top executives
was included. The Bank endeavored to create an environment that will fully unleash staff potential
by giving them due incentives.
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Staff Categorized by Age and Educational Background, 2013

A tbE
Number of Staff | Percentage (%)

305 RIAT Under 30 (inclusive) 903
31 - 40% 31-40 932
ﬂzﬁ?\zim e
41 - 50% 41-50 373
ABE s e
515 %I E Over 51 (inclusive) 128 5.5%
& it Overall 2336 100%
Bt Doctoral Degree 59 2.5%
X ety WERGZE MAMScDegee e e
Educational j(;'_%"— BA/BSc Degree 1034 44.3%
Background T Degree of Training College 40 1.7%

FERT Vocational Diploma and Lower 7 0.3%
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