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Throughout 2009, China Eximbank gradually established a comprehensive risk
management system and enhanced its capacity to identify and control risks, which ensured
improvement in the quality of credit assets. The Bank maintained “double declining” in both
the outstanding and the ratio of NPL, and by the end of 2009, the NPL ratio was brought
down to 1.1%.

Firstly, the Bank strictly abided by loan review standards and preconditions of loan
disbursement to nip risks in the bud. It laid special emphasis on the review of project
compliance and orientation of industrial adjustment, and paid close attention to issues such
as overcapacity, environmental protection, and energy conservation and emission reduction.
Apart from adopting detailed risk prevention measures for single loan, the Bank also reinforced
correlation risk analysis of industries and companies concerned to carry out a comprehensive

review of the overall risks.




Secondly, renewed efforts were made to strengthen post-lending management and risk
inspection. The Bank made thorough inspections of not only its new loans, off-sheet business,
foreign currency bonds and derivatives, but the cash flow of loan and project fund. For risk
monitoring and control, it focused on overseas projects, industrial park construction projects and
loans offered through the financing platforms of local governments. The Bank also kept a close
track of the borrowing enterprises’ production, operation, financial management and related
transactions, and stepped up scrutiny on underwriting pledges and collaterals, guarantors and

corresponding banks.

Thirdly, measures were taken to mitigate credit risks and ensure the stead progress of NPL
disposal. The Bank tried to control risks from the very beginning by offering legal consultation,
legal review services and standardized agreements. It reinforced dynamic monitoring, analysis
and early warnings of loan quality to eliminate potential risks. In the process of NPL collection
and assets restructuring, the Bank tried to minimize losses among itself, enterprises and local
governments. With economic cooperation as the guideline, it made continuous efforts to improve
the mechanism of NPL collection and asset restructuring by legal measures with the help of

administrative coordination.

Fourthly, special efforts were made to lay the groundwork for risk management. The Bank
initiated a reform to professionalize the Project Evaluation Committee and upgrade authorization
management and evaluation mechanisms, greatly improving the efficiency and quality of
evaluation. It took proactive measures to promote IRB consultation projects and improve loan
risk classification management. It made timely adjustment on credit management policies
including loan access, credit rating and new borrowings to pay off existing loans, conducted
detailed research on industrial and country risks, reduced foreign exchange exposure, and

improved methods of business archives management.

Fifthly, internal control and compliance management were intensified. The Bank stepped
up efforts to promote system management and the construction of appraisal system, business
process evaluation system, compliance management system and anti-money laundering system,
covering various management areas, lines of business and major risk points involved in business
processes. It geared up anti-money laundering management, promoted and standardized
the risk-based client identity verification system, accelerated the building of an anti-money
laundering system, reinforced anti-money laundering data management, and improved the staff’s

awareness of compliance in anti-money laundering.
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